
13. Watford Borough Council will take all reasonable steps to minimise the risk of fraudand to report any 

2. Name and role of the individual drafting 

this proposal

3. Email address of the individual drafting 

this proposal

4. Phone number of the individual drafting 

this proposal

Section 1: Details of Lead Local Authority

7. I have read the accompanying guidance document for completing this proposal

8. To the best of my knowledge, this proposal is deliverable and legally compliant with any existing 

commercial agreements it utilises 

9. Watford Borough Council understands that if successful they must comply with the BEIS reporting, 

monitoring and evaluation requirements.

10. To the best of my knowledge, this proposal is legally compliant with State Aid

12. Watford Borough Council confirms that all homes/upgrades included in this project are intended to fit 

wholly within the specifications outlined in the accompanying guidance document

                               Green Homes Grant - Local Authority Delivery: Application Form

1C. Please enter the names of all 

other Local Authorities involved in 

this bid separated by a comma

1B. Name of Lead Local Authority

Please affirm the following declarations

5. I have the express authority to fill out this application on behalf of Watford Borough Council

6. Watford Borough Council understands that, if successful, it will be expected to deliver the proposed 

project as outlined in this proposal

Section 2: Declarations

1A. Is this a consortium 

bid?
Yes

1D. Did this LA bid in LAD Phase 1A?

Buckinghamshire Council

14. Watford Borough Council will introduce controls designed to ensure that LAD funding will not be 

combined with the use of Green Home Grant vouchers for the same home or blended with other 

government schemes such as ECO or Social Housing Decarbonisation Fund Demonstrator (SHDF 

Demonstrator) for the upfront funding of the same individual measure.

11. To the best of my knowledge the proposed project is compliant with the UK Public Contract 

Regulations 2015. 



£2,000,000

Case Management; Targeted marketing activity; June monthly report; Customer 

July monthly report; Progress against 

July '21

August '21

Case management; Evaluations of first installs 

Case management; Targeted marketing activity; 

Case management; Mid-point activity review and 

Case Management; Targeted marketing activity; 

Case Management; Targeted marketing activity 

Milestones

August monthly report; Project close Case Management; Customer feedback analysis 

May monthly report; Progress against 

18. What is the total amount of grant funding 

required to deliver?

20. How many homes will this project expect to 

upgrade?

September '21

First install evaluations complete; Feb 

March monthly report ; Customer 

April monthly report; Mid Project 

February '21 Delivery commences; Launch marketing plan; 

June '21

ActivityMonth

MOU signed; Commercial agreements 

March '21

April '21

May '21

16. Provide a high level summary of the project including how it will target eligible households, how they will be/have been identified and what 

upgrades will be installed. 

14. Watford Borough Council will introduce controls designed to ensure that LAD funding will not be 

combined with the use of Green Home Grant vouchers for the same home or blended with other 

government schemes such as ECO or Social Housing Decarbonisation Fund Demonstrator (SHDF 

Demonstrator) for the upfront funding of the same individual measure.

15. Please explain why you have answered 'Not Affirmed' to one of the above declarations

Section 3: Strategic Fit and Value for Money

Watford Borough Council and Buckinghamshire Council consortium will secure and manage a minimum of 200 home energy efficiency retrofits (350 

measures) targeting the lowest income (under £16000) in the first instance and then up to the £30,000 cap thereafter. We will also prioritise high-cost 

(homes EPC rated E, F and G) homes.  

We will deliver the project with support from the National Energy Foundation (NEF), a registered charity who already operate successful energy 

advice and support services across the project area. NEF will provide an end-to-end case management approach, from marketing the service through 

to the installation process, to aftercare and post measure support (through NEF’s added value Better Housing, Better Health service). This clearly 

differentiates this provision from the voucher scheme in that it will provide a targeted, fully managed holistic delivery model far beyond the remit of the 

GHG scheme itself. NEF has well-established programmes aiming to alleviate fuel poverty and improve lives. They have comprehensive databases 

and processes that complement this project, including the management of a network of Trustmark approved installers who will be utilised to take 

measures forward across the area.   

In Watford, the project will target two locations (Kingswood and Leavesden), circa 1800 homes, where comprehensive stock analysis (including infill 

modelling) reports 91% of housing stock rated EPC D or below (and over 700 dwellings rated E or below). In Watford, we are ready to deliver and 

have an existing infrastructure, including an external wall insulation scheme currently delivered through a Trustmark approved installer. GHG LAD 

funding will add significant value to this scheme, where the original offer was a combination of ECO and Local Authority grants and loans.  

17. Please complete the below table to provide an overall delivery plan of the project including a final delivery date no later than 

30th of September 2021.



23A. Describe the commercial agreements that will be used in this project and 

any required changes to those commercial agreements.

Under appropriate processes, Watford Borough Council have successfully named the National Energy Foundation (NEF) as Project Manager. NEF 

will provide the majority of the project management and all end-to-end project delivery, in order to maximise the targets outlined. This follows a similar, 

highly successful model, utilised during delivery of the consortium project delivered for Green Deal Communities in 2014-2016.  

Within this framework overall project finances will be managed by Watford Borough Council, with payments made in advance to NEF. NEF will then 

administer individual grants to installers as well as overseeing the end-to-end process.  

As part of the administrative costs, NEF will provide day-to-day delivery of the project including: 

- Project initiation and monthly meetings / Installer management / marketing / engagement / report preparation / application processing / managing the 

associated risk register / GDPR requirements / Administration of end-to-end customer journey under ISO 9001 standards / managing helpline (public, 

installers, assessors) / collating income evidence (based on current ECO requirements) / granting payments /managing related databases / ad hoc 

customer enquiries and support / audit and customer feedback 

Roles and responsibilities of Watford Borough Council (the lead local authority) will include: 

- Project oversight / managing overall finances / managing the procured Project Manager / report submission / oversight of promotion and 

24A. Where relevant, preference will be given to projects that use Trustmark accredited contractors. Please select the most appropriate of the 

following. 

Section 4: Delivery Assurance

19. Provide a cost breakdown of the above total 

including capital, administration and ancillary support. Include 

the anticipated LA or private landlord contributions expected.  

21. Describe the housing stock to be upgraded including the EPC/SAP where 

known, tenure, fuel type and property type.

22. Describe the types of upgrades that may be made to homes.

Total request: £2,000,000 

Capital costs: £1,700,000 to include labour, materials, 

appliances, scaffolding and other direct costs covering the 

installation measures used to upgrade the property. 

Administrative costs: £250,000 to include EPC assessments, 

delivery manager and council staff costs, bespoke BRE 

income targetting data, marketing and engagement, finance 

and legal fees. 

Ancillary support: £50,000 to include any costs that might 

arise when making a home suitable for retrofit. 

Expected landlord contribution: £140,000 total landlord 

contribution (based on 40 (20%) homes x £3,500 contribution 

per house cost) 

The housing stock that will be upgraded by the scheme will predominantly be 

EPC rated homes of E, F and G (this includes uninsulated park homes that 

we know to perform at E or below based on previous modelling). EPC D rated 

homes will be considered for upgrade where the occupant meets the low 

income eligibility criteria, although these properties will not be directly targeted 

by the project in the first instance. Total EPC D rated properties upgraded will 

also not surpass the 50% cap outlined in guidance.

Homes to be targeted: 

- 851 homes (Watford) in the Kingswood area (96% of homes have an EPC 

rating on D or below - moving to 46% with an E or below) 

- 971 homes (Watford)  in the Leavesden area (88% of homes that have an 

EPC rating of D or below - moving to 33% with an E or below) 

- Approx. 380 Park Homes (Buckinghamshire) across multiple sites, including:                                                                                                   

The primary upgrade measures to be installed during our project will be external wall insulation (EWI), floor insulation, Roof insulation (park homes 

only), high retention storage heaters and air source heat pumps (where suitable).  In addition we also have provision for other measures such as lofts 

where ECO funding maybe used (ensuring no double claims of funding). These measures are most appropriate when upgrading low EPC rated 

homes as: 

1. It is best practice when retrofitting to take a ‘fabric-first’ approach and  

2. They are not sufficiently funded via alternative schemes (such as ECO funding). 

To maximise improvement on SAP/EPC additional funding such as GHG funding (e.g. unspent funds from maximum per tenure allowance), additional 

ECO (not to be combined with GHG on same measure) and local council funding will be utilised to fund measures such as double and secondary 

glazing, energy efficient doors, draught proofing, LED lightbulbs and smart heating controls to maximise improvement to SAP/EPC score.  

Estimated total 350 measures to be installed in 200 home upgrades (breakdown below): 

Primary measures:

- EWI Solid wall homes) = 75  

- EWI (Park homes) = 75 

- Roof Insulation (Park homes) = 20 

- Floor Insulation (including park home) = 15  



Phone

26. If there is any additional information you would like us to consider please include it here. 

Our project will support jobs in a number of ways. This will include project administration and management jobs, installer jobs, EPC assessor jobs and 

provider jobs (including BRE, for example). Based on our industry knowledge, we expect this project to comfortably support more than 250 jobs 

directly, although the number should be much higher. We can estimate this figure having liaised with our ‘ECO Flex Supplier Network’ regarding 

supply chain growth and development to meet the project demand. We will endeavour to facilitate a greater take up of apprenticeships, and will be 

encouraging project providers to recruit up to 15% of new entrants to their workforce through the use of apprenticeships. We will monitor this as the 

project progresses. 

As the lead authority Watford is committed to delivering this consortium bid.  For information Watford Borough Council is also a partner in another 

consortium bid led by Three Rivers District Council.  This Watford bid predominantly targets two specific areas identified within Watford, where the 

vast majority of the housing stock is privately owned.  The other (Three Rivers) bid involves a housing association partner and will concentrate on a 

different identified area of Watford that has heavily populated social housing densities.  That bid is to target those social houses as well as private infill 

Section 5: Final Details

24B. Describe how 

Quality Assurance will be 

provided without the use 

of Trustmark.

25. How will you ensure that this project meets the Monitoring, Evaluation and Reporting requirements set out in the accompanying guidance 

document?
Monitoring: NEF already have a comprehensive database that can be adapted to be project specific, capable of capturing ALL of the information 

detailed in Annex B of the guidance document. This will include (but will not be limited to): 

Measure information (eg Product name and type) 

- Criteria confirmation 

- Relevant dates and customer / property information & contact data 

- Energy saving scoring methods (eg Annual carbon saving etc) 

- EPC information (before and after) 

- Installer information & contact data  

A) You have a contract in place and the contractors involved that you will use for the proposed project(s) are Trustmark registered

Email

Name

Title/Role

Email

Neil Walker

Energy and Renewal Surveyor

neil.walker@watford.gov.uk

01923 278149

24C. Which version of 

PAS will your project 

adhere to?
PAS 2035:2019

24D. Please explain how 

using a combination of both 

will work in practice. 

Name

Title/Role

27. I declare that the information presented in this proposal is true within the best of my knowledge. 

Individual responsible for leading this project: Individual that approved this proposal for submission:

Phone Number



13. Watford Borough Council will take all reasonable steps to minimise the risk of fraudand to report any 

1A/1B/1C. Name of Lead Local Authority, whether it is a consortium bid, and if so, all other Local Authorities involved (Required): Please indicate if you are applying as 

part of a consortium, and if you are, please provide all LA names involved in the proposal.  

1D. Did this LA bid in LAD Phase 1A?: BEIS also encourages LAs that have been successful under LAD Phase 1A to apply for Phase 1B with new or scaled up projects, building 

on their successful submission in Phase 1A to upgrade additional homes over spring and summer 2021. If you were successful in Phase 1A of the LAD competition, and are 

building on your successful submission (rather than a new proposal), please answer Yes or No to indicate that this is an extension of approved plans from Phase 1A.

2. Name and Role of the individual drafting this proposal (Required): This will be used as the relevant or lead applicant (if applying as part of consortia). BEIS will contact this 

individual if we have any questions or updates on the status of the application. You may provide more than one contact name if helpful for resilience purposes.

3. Email address of the individual drafting this proposal (Required): We will use this email address to provide confirmation and receipt of the submitted application form. BEIS 

will use this email address as the primary source to update the LA on the status of their application and, if required, ask any clarification questions. You may provide more than one 

email address if helpful for resilience purposes.

4. Phone number of the individual drafting this proposal (Optional): This is an optional field, but it would be helpful for us to have a contact number in case we are unable to 

reach the relevant LA by email. You may provide more than one phone number if helpful for resilience purposes in which case please separate the numbers with a comma.

Watford Borough Council

Guidance

Section 1: Details of Lead Local Authority

7. I have read the accompanying guidance document for completing this proposal

8. To the best of my knowledge, this proposal is deliverable and legally compliant with any existing 

commercial agreements it utilises 

9. Watford Borough Council understands that if successful they must comply with the BEIS reporting, 

monitoring and evaluation requirements.

Affirmed

Affirmed

Affirmed

Affirmed

12. Watford Borough Council confirms that all homes/upgrades included in this project are intended to fit 

wholly within the specifications outlined in the accompanying guidance document

Affirmed

                               Green Homes Grant - Local Authority Delivery: Application Form

5. I have the express authority to fill out this application on behalf of Watford Borough Council

6. Watford Borough Council understands that, if successful, it will be expected to deliver the proposed 

project as outlined in this proposal
Affirmed

Affirmed

Section 2: Declarations

neil.walker@watford.gov.uk

Neil Walker, Energy and Renewal Surveyor

Yes

01923 278149

Bidders are required to declare that they meet the requirements of the eligibility criteria [as set out in Section B of the guidance document on GOV.UK]. Please affirm/not affirm the 

following: 

5. I have the express authority to fill out this application on behalf of the above-named Local Authority (Affirm/Not Affirm): Please ensure you have the required relevant 

internal approvals to submit this application form on behalf of your LA or LA consortia.    

6. The Local Authority understands that, if successful, it will be expected to deliver the proposed project as outlined in this proposal (Affirm/Not Affirm): This is to 

ensure that parties are aware that BEIS would expect any successful bid to deliver against their proposal set out in this application form.  

7. I have read the accompanying guidance for completing this proposal (Affirm/Not Affirm): Please do read the accompanying guidance note and in particular the eligibility 

requirements [Section 3] for the scheme before starting an application form.  

8. To the best of my knowledge, this proposal is deliverable and legally compliant with any existing commercial agreements it utilises (Affirm/Not Affirm): Please do 

ensure that any application made for LAD takes into account any existing commercial agreements you may have and the relevant implications.  

9. The Local Authority understands that if successful, they must comply with the BEIS reporting, monitoring and evaluation requirements (Affirm/Not Affirm):  As set out 

in Sections 3.4 and 3.4.1, please confirm you have read and understand the reporting requirements and expectations set out in the guidance document.  

10. To the best of my knowledge, this proposal is legally compliant with State Aid (Affirm/Not Affirm): Please do read ‘Section 3 – State aid’ of this document before starting 

this application form. We expect that you have considered any State aid implications to your proposal before starting an application.  

11. To the best of my knowledge, the proposed project is compliant with the UK Public Contract Regulations 2015. (Affirm/Not Affirm). Further information can be 

accessed at the link below*

12. The Local Authority confirms that all homes/upgrades included in this project are intended to fit wholly within the specifications outlined in the accompanying 

guidance document (Affirm/Not Affirm): This is referring to Section 3 of the guidance document and includes the 7 requirements (eligible bidders, State aid, eligible households, 

eligible measures, funding and eligible costs, eligible contractors, interaction with other funding) for any proposal submitted within the LAD application form.  

13. The Local Authority will take all reasonable steps to minimise the risk of fraud (Affirm/Not Affirm): This is to confirm that if successful you will actively look to prevent, 

and will have mechanisms in place to reduce, the risk of fraud.     

14. The LA will introduce controls designed to ensure that LAD funding will not be combined with the use of Green Home Grant vouchers for the same home or 

blended with other government schemes such as ECO or Social Housing Decarbonisation Fund Demonstrator (SHDF Demonstrator) for the upfront funding of the 

same individual measure (Affirm/Not Affirm).This is to confirm that if successful, you will ensure and actively look to prevent households receiving double funding from LAD and 

the Green Home Grant vouchers or other schemes for the same measure in their household. However, for the purposes of the Renewable Heat Incentive (RHI), LAD funding is a 

grant from public funds and as a result, LAD Phase 1B funding would be deducted from RHI’s payments as per the RHI rules on grant funding. LAs should adhere to RHI rules, 

including that to be eligible for RHI the applicant must have made some financial contribution towards the cost of purchasing or installing their heating system.

15. Explain why you have answered 'Not Affirmed' to one or more of the above declarations: If you have had to answer ‘Not Affirmed’ to any of the above declarations or 

have been unsure on any of the above declarations, please use the space provided to explain why or add any information that it may be helpful for BEIS to be aware of.  

14. Watford Borough Council will introduce controls designed to ensure that LAD funding will not be 

combined with the use of Green Home Grant vouchers for the same home or blended with other 

government schemes such as ECO or Social Housing Decarbonisation Fund Demonstrator (SHDF 

Demonstrator) for the upfront funding of the same individual measure.

Affirmed

Affirmed

11. To the best of my knowledge the proposed project is compliant with the UK Public Contract 

Regulations 2015. 
Affirmed



Spend

£150,000.00

£350,000.00

£600,000.00

£850,000.00

£1,100,000.00

£1,400,000.00

£1,700,000.00

£2,000,000.00

June monthly report; Customer 

July monthly report; Progress against 

35

15

Milestones

August monthly report; Project close 

May monthly report; Progress against 

170

200

140

200
20. How many homes will this project expect to 

upgrade?

110

First install evaluations complete; Feb 

March monthly report ; Customer 

April monthly report; Mid Project 

16. Provide an overall delivery plan of the project including how it will target eligible households, how they will be/have been identified and what upgrades will be 

installed: We will use this high-level summary to form part of the ‘Strategic Fit’ assessment.We expect that successful bids will clearly outline low income household eligibility 

criteria and what steps will be taken to verify eligibility in line with Section 3 of the guidance document. This will also include how the proposal plans to target/identify eligible 

households with EPC ratings D, E, F and G (or equivalent as regards park homes). 

While respecting the declaration made in Q13, if you plan to blend LAD funding with any other relevant funding streams (such as other Local Authority/third-party low-income 

household support, retrofitting or green energy initiatives) please outline here.

Please try to keep your answer below 500 words.

17. Provide a high-level timeline of the project including a final delivery date no later than 30th of September 2021: This will form part of your ‘Delivery Assurance’ 

assessment and all projects must complete delivery by September 30th 2021. Please detail your overall delivery plan by filling out the table. For each month, please provide key 

activities, milestones,cumulative amount spent and forecasted cumulative number of homes upgraded.

18. What is the total amount of grant funding required to deliver? (£): This will form part of your ‘Value for Money’ score and when entered into the form on the left, the value 

must be a number, with no pound sign or commas. This should be the total Section 31 grant you wish to receive in order to fund this project.  

19. Provide a cost breakdown of the above total including capital, administration and ancillary support. Include the anticipated LA or private landlord contributions 

expected: The project costs will be used to help assess ‘Value for Money’ and will form part of the MOU for successful bids. Please provide a breakdown of how the total bid value 

will be allocated, including capital spend and any administrative or ancillary costs needed to support delivery. Up to 15% of the total funding may be allocated to administrative and 

ancillary support.  LAs should include the expected contributions from landlords to complement the grant funding where social or private rental properties are included within scope. 

To note, LAs should also provide evidence of additionality, forming part of their ‘Value for Money’ assessment. LAs must not use the grant funding to replace funding for an existing 

project, including any staff costs for an existing project and any projects to deliver statutory obligations, although the Grant may be used to extend the geographical coverage, scope 

or scale of an existing project (and for additional staff costs attributable to the extension of the project). 

Please also find below a short description and breakdown for each of the types of costs you may wish to include in your answer: 

-Capital costs include labour, materials, appliances, scaffolding and other direct costs covering the installation measures used to upgrade the property.   

-Administration costs typically reflect LA staff costs and the proportion of their FTE spent managing LAD projects and overseeing the projects with e.g. contractors.  

-Ancillary support allows for any costs that might arise when making a home suitable for retrofit. It could cover any building defects that might need to be resolved before applying a 

retrofit solution such as wall insulation or the removal of a gas boiler or cabinetry installed to accommodate hot water tanks or a heat pump  

20. How many homes will this project expect to upgrade?: This answer will be used to form part of your ‘Strategic Fit’ Score. Please provide an estimate of the number of 

houses you propose to upgrade or are planning to target (a reminder that this is one of the KPI estimates as set out in Section 3.4, Table 1). Please breakdown your estimates by 

the number of homes expected to receive a measure and the expected number of measures to be installed.  

Please also detail and estimate the number of jobs the project plans to support including, if possible, a breakdown of those that would be for apprenticeships (a reminder that this is 

one of the KPI estimates as set out in Section 3.4, Table 1). Please try to keep your answer below 500 words. 

21. Describe the housing stock to be upgraded including the EPC/SAP where known, tenure, fuel type and property type: This answer will be used to form part of your 

‘Strategic Fit’ Score. Building on from Q16, please provide a description of the intended target housing stock as part of the project, including (where possible):  

-EPC rating or SAP scores. Where not known, include estimated EPC bands.  

-The tenure e.g. homeowner, private rental, social rental 

-Fuel type e.g. mains gas, electric, oil, solid fuel  

-Property type e.g. flat, terraced, semi-detached, detached 

Please try to keep your answer below 500 words. 

22. Describe the types of upgrades that may be made to homes: This answer will be used to form part of your ‘Strategic Fit’ and ‘Value for Money’ Score. Building on Q16, 

please where possible:. 

-State the expected upgrade measures to be installed. LAs should seek to quantify the mix of measures they are intending to install and outline why they are considered the most 

appropriate and cost effective for the properties described in Q21. 

-The average estimated cost for each property receiving upgrades broken down by tenure type. This is also a KPI listed in section 3.4, Table 1. 

-Expected EPC band improvement post installation (we will consider how the upgrades proposed are likely to improve homes to an EPC rating of Band C as part of the ‘Strategic 

Fit’ assessment). A reminder that this is also a KPI listed in section 3.4, Table 1.  

-The predicted energy, carbon and bill savings expected to be achieved as result of installed measure (a reminder that this is one of the KPI estimates as set out in Section 3.4, 

Table 1). 

Funding to owner occupied eligible households should cover the full cost of upgrading a home and we do not expect the average cost of upgrades to exceed £10,000 per property. 

We expect landlords eligible for funding (private and social) would provide at least 33% contribution towards the cost of the upgrades and we do not expect the subsidy to exceed 

£5,000 on average per household.  LAs should specify how landlord contributions will be obtained. This will form part of the LAs ‘Value for Money’ assessment.  

Fossil Fuel measures are not in scope for this scheme based on the core objectives of the scheme to support progress for the UK to reach Net Zero by 2050.  To note, we do not 

expect proposals will include measures such as Biomass boilers due to the operational costs for low income households and ongoing requirements for biomass on fuel 

sustainability and air quality. If an LA were to propose the use of biomass boilers within their bid, we would expect them to outline why biomass is the most appropriate technology 

and how they intend to ensure the ongoing use of sustainable fuels, such as by adhering to the sustainability and air requirements from the RHI. We also do not expect proposals to 

include hybrid heating systems due to the difficulty for LAs to ensure and evidence that these would be used primarily for low-carbon heating as opposed to fossil fuel heating. If 

LAs do propose using hybrid heating systems, we would expect them to clearly outline their rationale for choosing the measure over others as well as their metering regime for 

ensuring its primarily used for low-carbon heating. Where proposals include measures that are typically less cost effective for example, where the proposal involves the installation 

60

85

MOU signed; Commercial agreements 

16. Provide a high level summary of the project including how it will target eligible households, how they will be/have been identified and what 

upgrades will be installed. 

Bidders are required to declare that they meet the requirements of the eligibility criteria [as set out in Section B of the guidance document on GOV.UK]. Please affirm/not affirm the 

following: 

5. I have the express authority to fill out this application on behalf of the above-named Local Authority (Affirm/Not Affirm): Please ensure you have the required relevant 

internal approvals to submit this application form on behalf of your LA or LA consortia.    

6. The Local Authority understands that, if successful, it will be expected to deliver the proposed project as outlined in this proposal (Affirm/Not Affirm): This is to 

ensure that parties are aware that BEIS would expect any successful bid to deliver against their proposal set out in this application form.  

7. I have read the accompanying guidance for completing this proposal (Affirm/Not Affirm): Please do read the accompanying guidance note and in particular the eligibility 

requirements [Section 3] for the scheme before starting an application form.  

8. To the best of my knowledge, this proposal is deliverable and legally compliant with any existing commercial agreements it utilises (Affirm/Not Affirm): Please do 

ensure that any application made for LAD takes into account any existing commercial agreements you may have and the relevant implications.  

9. The Local Authority understands that if successful, they must comply with the BEIS reporting, monitoring and evaluation requirements (Affirm/Not Affirm):  As set out 

in Sections 3.4 and 3.4.1, please confirm you have read and understand the reporting requirements and expectations set out in the guidance document.  

10. To the best of my knowledge, this proposal is legally compliant with State Aid (Affirm/Not Affirm): Please do read ‘Section 3 – State aid’ of this document before starting 

this application form. We expect that you have considered any State aid implications to your proposal before starting an application.  

11. To the best of my knowledge, the proposed project is compliant with the UK Public Contract Regulations 2015. (Affirm/Not Affirm). Further information can be 

accessed at the link below*

12. The Local Authority confirms that all homes/upgrades included in this project are intended to fit wholly within the specifications outlined in the accompanying 

guidance document (Affirm/Not Affirm): This is referring to Section 3 of the guidance document and includes the 7 requirements (eligible bidders, State aid, eligible households, 

eligible measures, funding and eligible costs, eligible contractors, interaction with other funding) for any proposal submitted within the LAD application form.  

13. The Local Authority will take all reasonable steps to minimise the risk of fraud (Affirm/Not Affirm): This is to confirm that if successful you will actively look to prevent, 

and will have mechanisms in place to reduce, the risk of fraud.     

14. The LA will introduce controls designed to ensure that LAD funding will not be combined with the use of Green Home Grant vouchers for the same home or 

blended with other government schemes such as ECO or Social Housing Decarbonisation Fund Demonstrator (SHDF Demonstrator) for the upfront funding of the 

same individual measure (Affirm/Not Affirm).This is to confirm that if successful, you will ensure and actively look to prevent households receiving double funding from LAD and 

the Green Home Grant vouchers or other schemes for the same measure in their household. However, for the purposes of the Renewable Heat Incentive (RHI), LAD funding is a 

grant from public funds and as a result, LAD Phase 1B funding would be deducted from RHI’s payments as per the RHI rules on grant funding. LAs should adhere to RHI rules, 

including that to be eligible for RHI the applicant must have made some financial contribution towards the cost of purchasing or installing their heating system.

15. Explain why you have answered 'Not Affirmed' to one or more of the above declarations: If you have had to answer ‘Not Affirmed’ to any of the above declarations or 

have been unsure on any of the above declarations, please use the space provided to explain why or add any information that it may be helpful for BEIS to be aware of.  

14. Watford Borough Council will introduce controls designed to ensure that LAD funding will not be 

combined with the use of Green Home Grant vouchers for the same home or blended with other 

government schemes such as ECO or Social Housing Decarbonisation Fund Demonstrator (SHDF 

Demonstrator) for the upfront funding of the same individual measure.

Affirmed

*Link - UK Public Contract Regulations 2015

Section 3: Strategic Fit and Value for Money

Watford Borough Council and Buckinghamshire Council consortium will secure and manage a minimum of 200 home energy efficiency retrofits (350 

measures) targeting the lowest income (under £16000) in the first instance and then up to the £30,000 cap thereafter. We will also prioritise high-cost 

(homes EPC rated E, F and G) homes.  

We will deliver the project with support from the National Energy Foundation (NEF), a registered charity who already operate successful energy 

advice and support services across the project area. NEF will provide an end-to-end case management approach, from marketing the service through 

to the installation process, to aftercare and post measure support (through NEF’s added value Better Housing, Better Health service). This clearly 

differentiates this provision from the voucher scheme in that it will provide a targeted, fully managed holistic delivery model far beyond the remit of the 

GHG scheme itself. NEF has well-established programmes aiming to alleviate fuel poverty and improve lives. They have comprehensive databases 

and processes that complement this project, including the management of a network of Trustmark approved installers who will be utilised to take 

measures forward across the area.   

In Watford, the project will target two locations (Kingswood and Leavesden), circa 1800 homes, where comprehensive stock analysis (including infill 

modelling) reports 91% of housing stock rated EPC D or below (and over 700 dwellings rated E or below). In Watford, we are ready to deliver and 

have an existing infrastructure, including an external wall insulation scheme currently delivered through a Trustmark approved installer. GHG LAD 

funding will add significant value to this scheme, where the original offer was a combination of ECO and Local Authority grants and loans.  

17. Please complete the below table to provide an overall delivery plan of the project including a final delivery date no later than 

30th of September 2021.

Forecast Homes 

https://www.legislation.gov.uk/uksi/2015/102/note/made


23B. Name of Contractor(s)

National Energy Foundation (NEF) are the primary 

Under appropriate processes, Watford Borough Council have successfully named the National Energy Foundation (NEF) as Project Manager. NEF 

will provide the majority of the project management and all end-to-end project delivery, in order to maximise the targets outlined. This follows a similar, 

highly successful model, utilised during delivery of the consortium project delivered for Green Deal Communities in 2014-2016.  

Within this framework overall project finances will be managed by Watford Borough Council, with payments made in advance to NEF. NEF will then 

administer individual grants to installers as well as overseeing the end-to-end process.  

As part of the administrative costs, NEF will provide day-to-day delivery of the project including: 

- Project initiation and monthly meetings / Installer management / marketing / engagement / report preparation / application processing / managing the 

associated risk register / GDPR requirements / Administration of end-to-end customer journey under ISO 9001 standards / managing helpline (public, 

installers, assessors) / collating income evidence (based on current ECO requirements) / granting payments /managing related databases / ad hoc 

customer enquiries and support / audit and customer feedback 

Roles and responsibilities of Watford Borough Council (the lead local authority) will include: 

- Project oversight / managing overall finances / managing the procured Project Manager / report submission / oversight of promotion and 

24A. Where relevant, preference will be given to projects that use Trustmark accredited contractors. Please select the most appropriate of the 

following. 

23A/23B. Describe the commercial agreements that will be used in this project and any required changes to those commercial agreements. Please also include the 

name of your contractor: This answer will form part of your ‘Delivery Assurance’ score. Please could you provide a brief description of the commercial agreements you will be 

using to deliver the projects. In your description, please include a high-level overview of the delivery model, and if any amendments or changes are required to facilitate delivery of 

this scheme. Please try to keep your answer below 500 words. 

24A. Where relevant, preference will be given to projects that use Trustmark registered contractors. Please select the most appropriate answer in the dropdown menu. 

24B. Describe how Quality Assurance will be provided without the use of Trustmark: It is not a requirement for contractors installing relevant measures to be Trustmark 

registered but bids using registered installers (or installers who plan to register before LAD delivery commences) will score higher in the ‘Delivery Assurance’ assessment within the 

application form, providing greater assurance about standards and customer protection. Any LA not using Trustmark registered businesses will need to provide us with detailed 

assurances on their processes for auditing and compliance and ensuring financial and consumer protection. You will need to provide evidence for how your proposal plans to 

ensure quality assurance including customer protection and arrangements for repairs and other remedies. This should include consideration of how adequate ventilation will be 

incorporated into upgrades.

It is however a requirement for contractors installing low-carbon heat measures to be certified under MCS or a scheme that the Secretary of State is satisfied is equivalent. If the LA 

plans to install heat measures using MCS certified installers this would satisfy the requirement for evidence of Quality Assurance for this question. If the LA plans to use an 

equivalence scheme to the MCS standard and organisation, the LA will need to set out for BEIS how they will ensure good quality products are installed, as well as consumer 

protection and redress. Please try to keep your answer below 500 words.

If contractors installing other eligible measures are not Trustmark registered, then you will need to provide evidence for how your proposal plans to ensure quality assurance 

including customer protection and arrangements for repairs and other remedies. This should include consideration of how adequate ventilation will be incorporated into upgrades. 

For further information on how a contractor can become Trustmark registered please see the link below.*

24C. Which version of PAS will your project adhere to?: Installers of energy efficient measures, covered by PAS2030:2017, must be certified to PAS2030:2017 for those 

measures and must install those measures in accordance with the standard. However, this is a minimum requirement, and the use of PAS 2035:2019 is considered best practice. 

Please select from the drop-down options available.

24D. [If selected Combination of both] Please explain how using a combination of both will work in practice: If selecting a combination of standards, provide further detail and 

explanation in the space provided on whether the standard being used depends on measure type (e.g. high risk projects) or whether the installer is transitioning from PAS 

2030:2017 to PAS 2035:2019 during the delivery window.

25. How will you ensure that this project meets the Monitoring, Evaluation and Reporting requirements set out in the accompanying guidance document? Please detail 

the steps you will take to ensure compliance with the monitoring, evaluation and reporting requirements (section 3.4, 3.4.1) including monthly reporting, auditing regime and data 

collection and collation. This could, for example, include details of the governance structure, project management, and quality assurance processes for the project.  

Please here also state the methodology used to calculate expected energy savings with evidence reported to BEIS throughout delivery. Options for calculating energy savings 

include, but are not limited to: 

-Use of pre and post EPC certificates, including providing reference numbers of each EPC 

-Conducting pre and post assessments under the PAS2035 installation standards (where appropriate), including providing reference numbers of each PAS2035 lodgement 

-Conducting pre and post SAP 2016 energy assessment, including evidence of calculations 

The LA will also need to set out how they will comply with GDPR compliance when collecting this data. This answer will form part of your ‘Delivery Assurance’ score in the 

assessment of bids. 

Please try to keep your answer below 500 words.

26. If there is any additional information you would like us to consider please include it here: Please keep your answer below 500 words.

Section 4: Delivery Assurance

21. Describe the housing stock to be upgraded including the EPC/SAP where 

known, tenure, fuel type and property type.

22. Describe the types of upgrades that may be made to homes.

The housing stock that will be upgraded by the scheme will predominantly be 

EPC rated homes of E, F and G (this includes uninsulated park homes that 

we know to perform at E or below based on previous modelling). EPC D rated 

homes will be considered for upgrade where the occupant meets the low 

income eligibility criteria, although these properties will not be directly targeted 

by the project in the first instance. Total EPC D rated properties upgraded will 

also not surpass the 50% cap outlined in guidance.

Homes to be targeted: 

- 851 homes (Watford) in the Kingswood area (96% of homes have an EPC 

rating on D or below - moving to 46% with an E or below) 

- 971 homes (Watford)  in the Leavesden area (88% of homes that have an 

EPC rating of D or below - moving to 33% with an E or below) 

- Approx. 380 Park Homes (Buckinghamshire) across multiple sites, including:                                                                                                   

16. Provide an overall delivery plan of the project including how it will target eligible households, how they will be/have been identified and what upgrades will be 

installed: We will use this high-level summary to form part of the ‘Strategic Fit’ assessment.We expect that successful bids will clearly outline low income household eligibility 

criteria and what steps will be taken to verify eligibility in line with Section 3 of the guidance document. This will also include how the proposal plans to target/identify eligible 

households with EPC ratings D, E, F and G (or equivalent as regards park homes). 

While respecting the declaration made in Q13, if you plan to blend LAD funding with any other relevant funding streams (such as other Local Authority/third-party low-income 

household support, retrofitting or green energy initiatives) please outline here.

Please try to keep your answer below 500 words.

17. Provide a high-level timeline of the project including a final delivery date no later than 30th of September 2021: This will form part of your ‘Delivery Assurance’ 

assessment and all projects must complete delivery by September 30th 2021. Please detail your overall delivery plan by filling out the table. For each month, please provide key 

activities, milestones,cumulative amount spent and forecasted cumulative number of homes upgraded.

18. What is the total amount of grant funding required to deliver? (£): This will form part of your ‘Value for Money’ score and when entered into the form on the left, the value 

must be a number, with no pound sign or commas. This should be the total Section 31 grant you wish to receive in order to fund this project.  

19. Provide a cost breakdown of the above total including capital, administration and ancillary support. Include the anticipated LA or private landlord contributions 

expected: The project costs will be used to help assess ‘Value for Money’ and will form part of the MOU for successful bids. Please provide a breakdown of how the total bid value 

will be allocated, including capital spend and any administrative or ancillary costs needed to support delivery. Up to 15% of the total funding may be allocated to administrative and 

ancillary support.  LAs should include the expected contributions from landlords to complement the grant funding where social or private rental properties are included within scope. 

To note, LAs should also provide evidence of additionality, forming part of their ‘Value for Money’ assessment. LAs must not use the grant funding to replace funding for an existing 

project, including any staff costs for an existing project and any projects to deliver statutory obligations, although the Grant may be used to extend the geographical coverage, scope 

or scale of an existing project (and for additional staff costs attributable to the extension of the project). 

Please also find below a short description and breakdown for each of the types of costs you may wish to include in your answer: 

-Capital costs include labour, materials, appliances, scaffolding and other direct costs covering the installation measures used to upgrade the property.   

-Administration costs typically reflect LA staff costs and the proportion of their FTE spent managing LAD projects and overseeing the projects with e.g. contractors.  

-Ancillary support allows for any costs that might arise when making a home suitable for retrofit. It could cover any building defects that might need to be resolved before applying a 

retrofit solution such as wall insulation or the removal of a gas boiler or cabinetry installed to accommodate hot water tanks or a heat pump  

20. How many homes will this project expect to upgrade?: This answer will be used to form part of your ‘Strategic Fit’ Score. Please provide an estimate of the number of 

houses you propose to upgrade or are planning to target (a reminder that this is one of the KPI estimates as set out in Section 3.4, Table 1). Please breakdown your estimates by 

the number of homes expected to receive a measure and the expected number of measures to be installed.  

Please also detail and estimate the number of jobs the project plans to support including, if possible, a breakdown of those that would be for apprenticeships (a reminder that this is 

one of the KPI estimates as set out in Section 3.4, Table 1). Please try to keep your answer below 500 words. 

21. Describe the housing stock to be upgraded including the EPC/SAP where known, tenure, fuel type and property type: This answer will be used to form part of your 

‘Strategic Fit’ Score. Building on from Q16, please provide a description of the intended target housing stock as part of the project, including (where possible):  

-EPC rating or SAP scores. Where not known, include estimated EPC bands.  

-The tenure e.g. homeowner, private rental, social rental 

-Fuel type e.g. mains gas, electric, oil, solid fuel  

-Property type e.g. flat, terraced, semi-detached, detached 

Please try to keep your answer below 500 words. 

22. Describe the types of upgrades that may be made to homes: This answer will be used to form part of your ‘Strategic Fit’ and ‘Value for Money’ Score. Building on Q16, 

please where possible:. 

-State the expected upgrade measures to be installed. LAs should seek to quantify the mix of measures they are intending to install and outline why they are considered the most 

appropriate and cost effective for the properties described in Q21. 

-The average estimated cost for each property receiving upgrades broken down by tenure type. This is also a KPI listed in section 3.4, Table 1. 

-Expected EPC band improvement post installation (we will consider how the upgrades proposed are likely to improve homes to an EPC rating of Band C as part of the ‘Strategic 

Fit’ assessment). A reminder that this is also a KPI listed in section 3.4, Table 1.  

-The predicted energy, carbon and bill savings expected to be achieved as result of installed measure (a reminder that this is one of the KPI estimates as set out in Section 3.4, 

Table 1). 

Funding to owner occupied eligible households should cover the full cost of upgrading a home and we do not expect the average cost of upgrades to exceed £10,000 per property. 

We expect landlords eligible for funding (private and social) would provide at least 33% contribution towards the cost of the upgrades and we do not expect the subsidy to exceed 

£5,000 on average per household.  LAs should specify how landlord contributions will be obtained. This will form part of the LAs ‘Value for Money’ assessment.  

Fossil Fuel measures are not in scope for this scheme based on the core objectives of the scheme to support progress for the UK to reach Net Zero by 2050.  To note, we do not 

expect proposals will include measures such as Biomass boilers due to the operational costs for low income households and ongoing requirements for biomass on fuel 

sustainability and air quality. If an LA were to propose the use of biomass boilers within their bid, we would expect them to outline why biomass is the most appropriate technology 

and how they intend to ensure the ongoing use of sustainable fuels, such as by adhering to the sustainability and air requirements from the RHI. We also do not expect proposals to 

include hybrid heating systems due to the difficulty for LAs to ensure and evidence that these would be used primarily for low-carbon heating as opposed to fossil fuel heating. If 

LAs do propose using hybrid heating systems, we would expect them to clearly outline their rationale for choosing the measure over others as well as their metering regime for 

ensuring its primarily used for low-carbon heating. Where proposals include measures that are typically less cost effective for example, where the proposal involves the installation 

The primary upgrade measures to be installed during our project will be external wall insulation (EWI), floor insulation, Roof insulation (park homes 

only), high retention storage heaters and air source heat pumps (where suitable).  In addition we also have provision for other measures such as lofts 

where ECO funding maybe used (ensuring no double claims of funding). These measures are most appropriate when upgrading low EPC rated 

homes as: 

1. It is best practice when retrofitting to take a ‘fabric-first’ approach and  

2. They are not sufficiently funded via alternative schemes (such as ECO funding). 

To maximise improvement on SAP/EPC additional funding such as GHG funding (e.g. unspent funds from maximum per tenure allowance), additional 

ECO (not to be combined with GHG on same measure) and local council funding will be utilised to fund measures such as double and secondary 

glazing, energy efficient doors, draught proofing, LED lightbulbs and smart heating controls to maximise improvement to SAP/EPC score.  

Estimated total 350 measures to be installed in 200 home upgrades (breakdown below): 

Primary measures:

- EWI Solid wall homes) = 75  

- EWI (Park homes) = 75 

- Roof Insulation (Park homes) = 20 

- Floor Insulation (including park home) = 15  



27. I declare that the information presented in this proposal is true within the best of my knowledge (Affirm/Not Affirm): Please ensure you include the details of the 

individual responsible for leading this project and the individual that approved this proposal for submission.   

26. If there is any additional information you would like us to consider please include it here. 

Our project will support jobs in a number of ways. This will include project administration and management jobs, installer jobs, EPC assessor jobs and 

provider jobs (including BRE, for example). Based on our industry knowledge, we expect this project to comfortably support more than 250 jobs 

directly, although the number should be much higher. We can estimate this figure having liaised with our ‘ECO Flex Supplier Network’ regarding 

supply chain growth and development to meet the project demand. We will endeavour to facilitate a greater take up of apprenticeships, and will be 

encouraging project providers to recruit up to 15% of new entrants to their workforce through the use of apprenticeships. We will monitor this as the 

project progresses. 

As the lead authority Watford is committed to delivering this consortium bid.  For information Watford Borough Council is also a partner in another 

consortium bid led by Three Rivers District Council.  This Watford bid predominantly targets two specific areas identified within Watford, where the 

vast majority of the housing stock is privately owned.  The other (Three Rivers) bid involves a housing association partner and will concentrate on a 

different identified area of Watford that has heavily populated social housing densities.  That bid is to target those social houses as well as private infill 

Section 5: Final Details

25. How will you ensure that this project meets the Monitoring, Evaluation and Reporting requirements set out in the accompanying guidance 

document?
Monitoring: NEF already have a comprehensive database that can be adapted to be project specific, capable of capturing ALL of the information 

detailed in Annex B of the guidance document. This will include (but will not be limited to): 

Measure information (eg Product name and type) 

- Criteria confirmation 

- Relevant dates and customer / property information & contact data 

- Energy saving scoring methods (eg Annual carbon saving etc) 

- EPC information (before and after) 

- Installer information & contact data  

A) You have a contract in place and the contractors involved that you will use for the proposed project(s) are Trustmark registered

Energy and Renewal Surveyor

23A/23B. Describe the commercial agreements that will be used in this project and any required changes to those commercial agreements. Please also include the 

name of your contractor: This answer will form part of your ‘Delivery Assurance’ score. Please could you provide a brief description of the commercial agreements you will be 

using to deliver the projects. In your description, please include a high-level overview of the delivery model, and if any amendments or changes are required to facilitate delivery of 

this scheme. Please try to keep your answer below 500 words. 

24A. Where relevant, preference will be given to projects that use Trustmark registered contractors. Please select the most appropriate answer in the dropdown menu. 

24B. Describe how Quality Assurance will be provided without the use of Trustmark: It is not a requirement for contractors installing relevant measures to be Trustmark 

registered but bids using registered installers (or installers who plan to register before LAD delivery commences) will score higher in the ‘Delivery Assurance’ assessment within the 

application form, providing greater assurance about standards and customer protection. Any LA not using Trustmark registered businesses will need to provide us with detailed 

assurances on their processes for auditing and compliance and ensuring financial and consumer protection. You will need to provide evidence for how your proposal plans to 

ensure quality assurance including customer protection and arrangements for repairs and other remedies. This should include consideration of how adequate ventilation will be 

incorporated into upgrades.

It is however a requirement for contractors installing low-carbon heat measures to be certified under MCS or a scheme that the Secretary of State is satisfied is equivalent. If the LA 

plans to install heat measures using MCS certified installers this would satisfy the requirement for evidence of Quality Assurance for this question. If the LA plans to use an 

equivalence scheme to the MCS standard and organisation, the LA will need to set out for BEIS how they will ensure good quality products are installed, as well as consumer 

protection and redress. Please try to keep your answer below 500 words.

If contractors installing other eligible measures are not Trustmark registered, then you will need to provide evidence for how your proposal plans to ensure quality assurance 

including customer protection and arrangements for repairs and other remedies. This should include consideration of how adequate ventilation will be incorporated into upgrades. 

For further information on how a contractor can become Trustmark registered please see the link below.*

24C. Which version of PAS will your project adhere to?: Installers of energy efficient measures, covered by PAS2030:2017, must be certified to PAS2030:2017 for those 

measures and must install those measures in accordance with the standard. However, this is a minimum requirement, and the use of PAS 2035:2019 is considered best practice. 

Please select from the drop-down options available.

24D. [If selected Combination of both] Please explain how using a combination of both will work in practice: If selecting a combination of standards, provide further detail and 

explanation in the space provided on whether the standard being used depends on measure type (e.g. high risk projects) or whether the installer is transitioning from PAS 

2030:2017 to PAS 2035:2019 during the delivery window.

25. How will you ensure that this project meets the Monitoring, Evaluation and Reporting requirements set out in the accompanying guidance document? Please detail 

the steps you will take to ensure compliance with the monitoring, evaluation and reporting requirements (section 3.4, 3.4.1) including monthly reporting, auditing regime and data 

collection and collation. This could, for example, include details of the governance structure, project management, and quality assurance processes for the project.  

Please here also state the methodology used to calculate expected energy savings with evidence reported to BEIS throughout delivery. Options for calculating energy savings 

include, but are not limited to: 

-Use of pre and post EPC certificates, including providing reference numbers of each EPC 

-Conducting pre and post assessments under the PAS2035 installation standards (where appropriate), including providing reference numbers of each PAS2035 lodgement 

-Conducting pre and post SAP 2016 energy assessment, including evidence of calculations 

The LA will also need to set out how they will comply with GDPR compliance when collecting this data. This answer will form part of your ‘Delivery Assurance’ score in the 

assessment of bids. 

Please try to keep your answer below 500 words.

26. If there is any additional information you would like us to consider please include it here: Please keep your answer below 500 words.

neil.walker@watford.gov.uk

Neil Walker

01923 278149

27. I declare that the information presented in this proposal is true within the best of my knowledge.  Affirmed

Individual that approved this proposal for submission:

*Link - How a contractor can become Trustmark Registered

https://www.trustmark.org.uk/tradespeople/trading-standards-approved


1A/1B/1C. Name of Lead Local Authority, whether it is a consortium bid, and if so, all other Local Authorities involved (Required): Please indicate if you are applying as 

part of a consortium, and if you are, please provide all LA names involved in the proposal.  

1D. Did this LA bid in LAD Phase 1A?: BEIS also encourages LAs that have been successful under LAD Phase 1A to apply for Phase 1B with new or scaled up projects, building 

on their successful submission in Phase 1A to upgrade additional homes over spring and summer 2021. If you were successful in Phase 1A of the LAD competition, and are 

building on your successful submission (rather than a new proposal), please answer Yes or No to indicate that this is an extension of approved plans from Phase 1A.

2. Name and Role of the individual drafting this proposal (Required): This will be used as the relevant or lead applicant (if applying as part of consortia). BEIS will contact this 

individual if we have any questions or updates on the status of the application. You may provide more than one contact name if helpful for resilience purposes.

3. Email address of the individual drafting this proposal (Required): We will use this email address to provide confirmation and receipt of the submitted application form. BEIS 

will use this email address as the primary source to update the LA on the status of their application and, if required, ask any clarification questions. You may provide more than one 

email address if helpful for resilience purposes.

4. Phone number of the individual drafting this proposal (Optional): This is an optional field, but it would be helpful for us to have a contact number in case we are unable to 

reach the relevant LA by email. You may provide more than one phone number if helpful for resilience purposes in which case please separate the numbers with a comma.

Guidance

Bidders are required to declare that they meet the requirements of the eligibility criteria [as set out in Section B of the guidance document on GOV.UK]. Please affirm/not affirm the 

following: 

5. I have the express authority to fill out this application on behalf of the above-named Local Authority (Affirm/Not Affirm): Please ensure you have the required relevant 

internal approvals to submit this application form on behalf of your LA or LA consortia.    

6. The Local Authority understands that, if successful, it will be expected to deliver the proposed project as outlined in this proposal (Affirm/Not Affirm): This is to 

ensure that parties are aware that BEIS would expect any successful bid to deliver against their proposal set out in this application form.  

7. I have read the accompanying guidance for completing this proposal (Affirm/Not Affirm): Please do read the accompanying guidance note and in particular the eligibility 

requirements [Section 3] for the scheme before starting an application form.  

8. To the best of my knowledge, this proposal is deliverable and legally compliant with any existing commercial agreements it utilises (Affirm/Not Affirm): Please do 

ensure that any application made for LAD takes into account any existing commercial agreements you may have and the relevant implications.  

9. The Local Authority understands that if successful, they must comply with the BEIS reporting, monitoring and evaluation requirements (Affirm/Not Affirm):  As set out 

in Sections 3.4 and 3.4.1, please confirm you have read and understand the reporting requirements and expectations set out in the guidance document.  

10. To the best of my knowledge, this proposal is legally compliant with State Aid (Affirm/Not Affirm): Please do read ‘Section 3 – State aid’ of this document before starting 

this application form. We expect that you have considered any State aid implications to your proposal before starting an application.  

11. To the best of my knowledge, the proposed project is compliant with the UK Public Contract Regulations 2015. (Affirm/Not Affirm). Further information can be 

accessed at the link below*

12. The Local Authority confirms that all homes/upgrades included in this project are intended to fit wholly within the specifications outlined in the accompanying 

guidance document (Affirm/Not Affirm): This is referring to Section 3 of the guidance document and includes the 7 requirements (eligible bidders, State aid, eligible households, 

eligible measures, funding and eligible costs, eligible contractors, interaction with other funding) for any proposal submitted within the LAD application form.  

13. The Local Authority will take all reasonable steps to minimise the risk of fraud (Affirm/Not Affirm): This is to confirm that if successful you will actively look to prevent, 

and will have mechanisms in place to reduce, the risk of fraud.     

14. The LA will introduce controls designed to ensure that LAD funding will not be combined with the use of Green Home Grant vouchers for the same home or 

blended with other government schemes such as ECO or Social Housing Decarbonisation Fund Demonstrator (SHDF Demonstrator) for the upfront funding of the 

same individual measure (Affirm/Not Affirm).This is to confirm that if successful, you will ensure and actively look to prevent households receiving double funding from LAD and 

the Green Home Grant vouchers or other schemes for the same measure in their household. However, for the purposes of the Renewable Heat Incentive (RHI), LAD funding is a 

grant from public funds and as a result, LAD Phase 1B funding would be deducted from RHI’s payments as per the RHI rules on grant funding. LAs should adhere to RHI rules, 

including that to be eligible for RHI the applicant must have made some financial contribution towards the cost of purchasing or installing their heating system.

15. Explain why you have answered 'Not Affirmed' to one or more of the above declarations: If you have had to answer ‘Not Affirmed’ to any of the above declarations or 

have been unsure on any of the above declarations, please use the space provided to explain why or add any information that it may be helpful for BEIS to be aware of.  



16. Provide an overall delivery plan of the project including how it will target eligible households, how they will be/have been identified and what upgrades will be 

installed: We will use this high-level summary to form part of the ‘Strategic Fit’ assessment.We expect that successful bids will clearly outline low income household eligibility 

criteria and what steps will be taken to verify eligibility in line with Section 3 of the guidance document. This will also include how the proposal plans to target/identify eligible 

households with EPC ratings D, E, F and G (or equivalent as regards park homes). 

While respecting the declaration made in Q13, if you plan to blend LAD funding with any other relevant funding streams (such as other Local Authority/third-party low-income 

household support, retrofitting or green energy initiatives) please outline here.

Please try to keep your answer below 500 words.

17. Provide a high-level timeline of the project including a final delivery date no later than 30th of September 2021: This will form part of your ‘Delivery Assurance’ 

assessment and all projects must complete delivery by September 30th 2021. Please detail your overall delivery plan by filling out the table. For each month, please provide key 

activities, milestones,cumulative amount spent and forecasted cumulative number of homes upgraded.

18. What is the total amount of grant funding required to deliver? (£): This will form part of your ‘Value for Money’ score and when entered into the form on the left, the value 

must be a number, with no pound sign or commas. This should be the total Section 31 grant you wish to receive in order to fund this project.  

19. Provide a cost breakdown of the above total including capital, administration and ancillary support. Include the anticipated LA or private landlord contributions 

expected: The project costs will be used to help assess ‘Value for Money’ and will form part of the MOU for successful bids. Please provide a breakdown of how the total bid value 

will be allocated, including capital spend and any administrative or ancillary costs needed to support delivery. Up to 15% of the total funding may be allocated to administrative and 

ancillary support.  LAs should include the expected contributions from landlords to complement the grant funding where social or private rental properties are included within scope. 

To note, LAs should also provide evidence of additionality, forming part of their ‘Value for Money’ assessment. LAs must not use the grant funding to replace funding for an existing 

project, including any staff costs for an existing project and any projects to deliver statutory obligations, although the Grant may be used to extend the geographical coverage, scope 

or scale of an existing project (and for additional staff costs attributable to the extension of the project). 

Please also find below a short description and breakdown for each of the types of costs you may wish to include in your answer: 

-Capital costs include labour, materials, appliances, scaffolding and other direct costs covering the installation measures used to upgrade the property.   

-Administration costs typically reflect LA staff costs and the proportion of their FTE spent managing LAD projects and overseeing the projects with e.g. contractors.  

-Ancillary support allows for any costs that might arise when making a home suitable for retrofit. It could cover any building defects that might need to be resolved before applying a 

retrofit solution such as wall insulation or the removal of a gas boiler or cabinetry installed to accommodate hot water tanks or a heat pump  

20. How many homes will this project expect to upgrade?: This answer will be used to form part of your ‘Strategic Fit’ Score. Please provide an estimate of the number of 

houses you propose to upgrade or are planning to target (a reminder that this is one of the KPI estimates as set out in Section 3.4, Table 1). Please breakdown your estimates by 

the number of homes expected to receive a measure and the expected number of measures to be installed.  

Please also detail and estimate the number of jobs the project plans to support including, if possible, a breakdown of those that would be for apprenticeships (a reminder that this is 

one of the KPI estimates as set out in Section 3.4, Table 1). Please try to keep your answer below 500 words. 

21. Describe the housing stock to be upgraded including the EPC/SAP where known, tenure, fuel type and property type: This answer will be used to form part of your 

‘Strategic Fit’ Score. Building on from Q16, please provide a description of the intended target housing stock as part of the project, including (where possible):  

-EPC rating or SAP scores. Where not known, include estimated EPC bands.  

-The tenure e.g. homeowner, private rental, social rental 

-Fuel type e.g. mains gas, electric, oil, solid fuel  

-Property type e.g. flat, terraced, semi-detached, detached 

Please try to keep your answer below 500 words. 

22. Describe the types of upgrades that may be made to homes: This answer will be used to form part of your ‘Strategic Fit’ and ‘Value for Money’ Score. Building on Q16, 

please where possible:. 

-State the expected upgrade measures to be installed. LAs should seek to quantify the mix of measures they are intending to install and outline why they are considered the most 

appropriate and cost effective for the properties described in Q21. 

-The average estimated cost for each property receiving upgrades broken down by tenure type. This is also a KPI listed in section 3.4, Table 1. 

-Expected EPC band improvement post installation (we will consider how the upgrades proposed are likely to improve homes to an EPC rating of Band C as part of the ‘Strategic 

Fit’ assessment). A reminder that this is also a KPI listed in section 3.4, Table 1.  

-The predicted energy, carbon and bill savings expected to be achieved as result of installed measure (a reminder that this is one of the KPI estimates as set out in Section 3.4, 

Table 1). 

Funding to owner occupied eligible households should cover the full cost of upgrading a home and we do not expect the average cost of upgrades to exceed £10,000 per property. 

We expect landlords eligible for funding (private and social) would provide at least 33% contribution towards the cost of the upgrades and we do not expect the subsidy to exceed 

£5,000 on average per household.  LAs should specify how landlord contributions will be obtained. This will form part of the LAs ‘Value for Money’ assessment.  

Fossil Fuel measures are not in scope for this scheme based on the core objectives of the scheme to support progress for the UK to reach Net Zero by 2050.  To note, we do not 

expect proposals will include measures such as Biomass boilers due to the operational costs for low income households and ongoing requirements for biomass on fuel 

sustainability and air quality. If an LA were to propose the use of biomass boilers within their bid, we would expect them to outline why biomass is the most appropriate technology 

and how they intend to ensure the ongoing use of sustainable fuels, such as by adhering to the sustainability and air requirements from the RHI. We also do not expect proposals to 

include hybrid heating systems due to the difficulty for LAs to ensure and evidence that these would be used primarily for low-carbon heating as opposed to fossil fuel heating. If 

LAs do propose using hybrid heating systems, we would expect them to clearly outline their rationale for choosing the measure over others as well as their metering regime for 

ensuring its primarily used for low-carbon heating. Where proposals include measures that are typically less cost effective for example, where the proposal involves the installation 

Bidders are required to declare that they meet the requirements of the eligibility criteria [as set out in Section B of the guidance document on GOV.UK]. Please affirm/not affirm the 

following: 

5. I have the express authority to fill out this application on behalf of the above-named Local Authority (Affirm/Not Affirm): Please ensure you have the required relevant 

internal approvals to submit this application form on behalf of your LA or LA consortia.    

6. The Local Authority understands that, if successful, it will be expected to deliver the proposed project as outlined in this proposal (Affirm/Not Affirm): This is to 

ensure that parties are aware that BEIS would expect any successful bid to deliver against their proposal set out in this application form.  

7. I have read the accompanying guidance for completing this proposal (Affirm/Not Affirm): Please do read the accompanying guidance note and in particular the eligibility 

requirements [Section 3] for the scheme before starting an application form.  

8. To the best of my knowledge, this proposal is deliverable and legally compliant with any existing commercial agreements it utilises (Affirm/Not Affirm): Please do 

ensure that any application made for LAD takes into account any existing commercial agreements you may have and the relevant implications.  

9. The Local Authority understands that if successful, they must comply with the BEIS reporting, monitoring and evaluation requirements (Affirm/Not Affirm):  As set out 

in Sections 3.4 and 3.4.1, please confirm you have read and understand the reporting requirements and expectations set out in the guidance document.  

10. To the best of my knowledge, this proposal is legally compliant with State Aid (Affirm/Not Affirm): Please do read ‘Section 3 – State aid’ of this document before starting 

this application form. We expect that you have considered any State aid implications to your proposal before starting an application.  

11. To the best of my knowledge, the proposed project is compliant with the UK Public Contract Regulations 2015. (Affirm/Not Affirm). Further information can be 

accessed at the link below*

12. The Local Authority confirms that all homes/upgrades included in this project are intended to fit wholly within the specifications outlined in the accompanying 

guidance document (Affirm/Not Affirm): This is referring to Section 3 of the guidance document and includes the 7 requirements (eligible bidders, State aid, eligible households, 

eligible measures, funding and eligible costs, eligible contractors, interaction with other funding) for any proposal submitted within the LAD application form.  

13. The Local Authority will take all reasonable steps to minimise the risk of fraud (Affirm/Not Affirm): This is to confirm that if successful you will actively look to prevent, 

and will have mechanisms in place to reduce, the risk of fraud.     

14. The LA will introduce controls designed to ensure that LAD funding will not be combined with the use of Green Home Grant vouchers for the same home or 

blended with other government schemes such as ECO or Social Housing Decarbonisation Fund Demonstrator (SHDF Demonstrator) for the upfront funding of the 

same individual measure (Affirm/Not Affirm).This is to confirm that if successful, you will ensure and actively look to prevent households receiving double funding from LAD and 

the Green Home Grant vouchers or other schemes for the same measure in their household. However, for the purposes of the Renewable Heat Incentive (RHI), LAD funding is a 

grant from public funds and as a result, LAD Phase 1B funding would be deducted from RHI’s payments as per the RHI rules on grant funding. LAs should adhere to RHI rules, 

including that to be eligible for RHI the applicant must have made some financial contribution towards the cost of purchasing or installing their heating system.

15. Explain why you have answered 'Not Affirmed' to one or more of the above declarations: If you have had to answer ‘Not Affirmed’ to any of the above declarations or 

have been unsure on any of the above declarations, please use the space provided to explain why or add any information that it may be helpful for BEIS to be aware of.  

*Link - UK Public Contract Regulations 2015



23A/23B. Describe the commercial agreements that will be used in this project and any required changes to those commercial agreements. Please also include the 

name of your contractor: This answer will form part of your ‘Delivery Assurance’ score. Please could you provide a brief description of the commercial agreements you will be 

using to deliver the projects. In your description, please include a high-level overview of the delivery model, and if any amendments or changes are required to facilitate delivery of 

this scheme. Please try to keep your answer below 500 words. 

24A. Where relevant, preference will be given to projects that use Trustmark registered contractors. Please select the most appropriate answer in the dropdown menu. 

24B. Describe how Quality Assurance will be provided without the use of Trustmark: It is not a requirement for contractors installing relevant measures to be Trustmark 

registered but bids using registered installers (or installers who plan to register before LAD delivery commences) will score higher in the ‘Delivery Assurance’ assessment within the 

application form, providing greater assurance about standards and customer protection. Any LA not using Trustmark registered businesses will need to provide us with detailed 

assurances on their processes for auditing and compliance and ensuring financial and consumer protection. You will need to provide evidence for how your proposal plans to 

ensure quality assurance including customer protection and arrangements for repairs and other remedies. This should include consideration of how adequate ventilation will be 

incorporated into upgrades.

It is however a requirement for contractors installing low-carbon heat measures to be certified under MCS or a scheme that the Secretary of State is satisfied is equivalent. If the LA 

plans to install heat measures using MCS certified installers this would satisfy the requirement for evidence of Quality Assurance for this question. If the LA plans to use an 

equivalence scheme to the MCS standard and organisation, the LA will need to set out for BEIS how they will ensure good quality products are installed, as well as consumer 

protection and redress. Please try to keep your answer below 500 words.

If contractors installing other eligible measures are not Trustmark registered, then you will need to provide evidence for how your proposal plans to ensure quality assurance 

including customer protection and arrangements for repairs and other remedies. This should include consideration of how adequate ventilation will be incorporated into upgrades. 

For further information on how a contractor can become Trustmark registered please see the link below.*

24C. Which version of PAS will your project adhere to?: Installers of energy efficient measures, covered by PAS2030:2017, must be certified to PAS2030:2017 for those 

measures and must install those measures in accordance with the standard. However, this is a minimum requirement, and the use of PAS 2035:2019 is considered best practice. 

Please select from the drop-down options available.

24D. [If selected Combination of both] Please explain how using a combination of both will work in practice: If selecting a combination of standards, provide further detail and 

explanation in the space provided on whether the standard being used depends on measure type (e.g. high risk projects) or whether the installer is transitioning from PAS 

2030:2017 to PAS 2035:2019 during the delivery window.

25. How will you ensure that this project meets the Monitoring, Evaluation and Reporting requirements set out in the accompanying guidance document? Please detail 

the steps you will take to ensure compliance with the monitoring, evaluation and reporting requirements (section 3.4, 3.4.1) including monthly reporting, auditing regime and data 

collection and collation. This could, for example, include details of the governance structure, project management, and quality assurance processes for the project.  

Please here also state the methodology used to calculate expected energy savings with evidence reported to BEIS throughout delivery. Options for calculating energy savings 

include, but are not limited to: 

-Use of pre and post EPC certificates, including providing reference numbers of each EPC 

-Conducting pre and post assessments under the PAS2035 installation standards (where appropriate), including providing reference numbers of each PAS2035 lodgement 

-Conducting pre and post SAP 2016 energy assessment, including evidence of calculations 

The LA will also need to set out how they will comply with GDPR compliance when collecting this data. This answer will form part of your ‘Delivery Assurance’ score in the 

assessment of bids. 

Please try to keep your answer below 500 words.

26. If there is any additional information you would like us to consider please include it here: Please keep your answer below 500 words.

16. Provide an overall delivery plan of the project including how it will target eligible households, how they will be/have been identified and what upgrades will be 

installed: We will use this high-level summary to form part of the ‘Strategic Fit’ assessment.We expect that successful bids will clearly outline low income household eligibility 

criteria and what steps will be taken to verify eligibility in line with Section 3 of the guidance document. This will also include how the proposal plans to target/identify eligible 

households with EPC ratings D, E, F and G (or equivalent as regards park homes). 

While respecting the declaration made in Q13, if you plan to blend LAD funding with any other relevant funding streams (such as other Local Authority/third-party low-income 

household support, retrofitting or green energy initiatives) please outline here.

Please try to keep your answer below 500 words.

17. Provide a high-level timeline of the project including a final delivery date no later than 30th of September 2021: This will form part of your ‘Delivery Assurance’ 

assessment and all projects must complete delivery by September 30th 2021. Please detail your overall delivery plan by filling out the table. For each month, please provide key 

activities, milestones,cumulative amount spent and forecasted cumulative number of homes upgraded.

18. What is the total amount of grant funding required to deliver? (£): This will form part of your ‘Value for Money’ score and when entered into the form on the left, the value 

must be a number, with no pound sign or commas. This should be the total Section 31 grant you wish to receive in order to fund this project.  

19. Provide a cost breakdown of the above total including capital, administration and ancillary support. Include the anticipated LA or private landlord contributions 

expected: The project costs will be used to help assess ‘Value for Money’ and will form part of the MOU for successful bids. Please provide a breakdown of how the total bid value 

will be allocated, including capital spend and any administrative or ancillary costs needed to support delivery. Up to 15% of the total funding may be allocated to administrative and 

ancillary support.  LAs should include the expected contributions from landlords to complement the grant funding where social or private rental properties are included within scope. 

To note, LAs should also provide evidence of additionality, forming part of their ‘Value for Money’ assessment. LAs must not use the grant funding to replace funding for an existing 

project, including any staff costs for an existing project and any projects to deliver statutory obligations, although the Grant may be used to extend the geographical coverage, scope 

or scale of an existing project (and for additional staff costs attributable to the extension of the project). 

Please also find below a short description and breakdown for each of the types of costs you may wish to include in your answer: 

-Capital costs include labour, materials, appliances, scaffolding and other direct costs covering the installation measures used to upgrade the property.   

-Administration costs typically reflect LA staff costs and the proportion of their FTE spent managing LAD projects and overseeing the projects with e.g. contractors.  

-Ancillary support allows for any costs that might arise when making a home suitable for retrofit. It could cover any building defects that might need to be resolved before applying a 

retrofit solution such as wall insulation or the removal of a gas boiler or cabinetry installed to accommodate hot water tanks or a heat pump  

20. How many homes will this project expect to upgrade?: This answer will be used to form part of your ‘Strategic Fit’ Score. Please provide an estimate of the number of 

houses you propose to upgrade or are planning to target (a reminder that this is one of the KPI estimates as set out in Section 3.4, Table 1). Please breakdown your estimates by 

the number of homes expected to receive a measure and the expected number of measures to be installed.  

Please also detail and estimate the number of jobs the project plans to support including, if possible, a breakdown of those that would be for apprenticeships (a reminder that this is 

one of the KPI estimates as set out in Section 3.4, Table 1). Please try to keep your answer below 500 words. 

21. Describe the housing stock to be upgraded including the EPC/SAP where known, tenure, fuel type and property type: This answer will be used to form part of your 

‘Strategic Fit’ Score. Building on from Q16, please provide a description of the intended target housing stock as part of the project, including (where possible):  

-EPC rating or SAP scores. Where not known, include estimated EPC bands.  

-The tenure e.g. homeowner, private rental, social rental 

-Fuel type e.g. mains gas, electric, oil, solid fuel  

-Property type e.g. flat, terraced, semi-detached, detached 

Please try to keep your answer below 500 words. 

22. Describe the types of upgrades that may be made to homes: This answer will be used to form part of your ‘Strategic Fit’ and ‘Value for Money’ Score. Building on Q16, 

please where possible:. 

-State the expected upgrade measures to be installed. LAs should seek to quantify the mix of measures they are intending to install and outline why they are considered the most 

appropriate and cost effective for the properties described in Q21. 

-The average estimated cost for each property receiving upgrades broken down by tenure type. This is also a KPI listed in section 3.4, Table 1. 

-Expected EPC band improvement post installation (we will consider how the upgrades proposed are likely to improve homes to an EPC rating of Band C as part of the ‘Strategic 

Fit’ assessment). A reminder that this is also a KPI listed in section 3.4, Table 1.  

-The predicted energy, carbon and bill savings expected to be achieved as result of installed measure (a reminder that this is one of the KPI estimates as set out in Section 3.4, 

Table 1). 

Funding to owner occupied eligible households should cover the full cost of upgrading a home and we do not expect the average cost of upgrades to exceed £10,000 per property. 

We expect landlords eligible for funding (private and social) would provide at least 33% contribution towards the cost of the upgrades and we do not expect the subsidy to exceed 

£5,000 on average per household.  LAs should specify how landlord contributions will be obtained. This will form part of the LAs ‘Value for Money’ assessment.  

Fossil Fuel measures are not in scope for this scheme based on the core objectives of the scheme to support progress for the UK to reach Net Zero by 2050.  To note, we do not 

expect proposals will include measures such as Biomass boilers due to the operational costs for low income households and ongoing requirements for biomass on fuel 

sustainability and air quality. If an LA were to propose the use of biomass boilers within their bid, we would expect them to outline why biomass is the most appropriate technology 

and how they intend to ensure the ongoing use of sustainable fuels, such as by adhering to the sustainability and air requirements from the RHI. We also do not expect proposals to 

include hybrid heating systems due to the difficulty for LAs to ensure and evidence that these would be used primarily for low-carbon heating as opposed to fossil fuel heating. If 

LAs do propose using hybrid heating systems, we would expect them to clearly outline their rationale for choosing the measure over others as well as their metering regime for 

ensuring its primarily used for low-carbon heating. Where proposals include measures that are typically less cost effective for example, where the proposal involves the installation 



27. I declare that the information presented in this proposal is true within the best of my knowledge (Affirm/Not Affirm): Please ensure you include the details of the 

individual responsible for leading this project and the individual that approved this proposal for submission.   

23A/23B. Describe the commercial agreements that will be used in this project and any required changes to those commercial agreements. Please also include the 

name of your contractor: This answer will form part of your ‘Delivery Assurance’ score. Please could you provide a brief description of the commercial agreements you will be 

using to deliver the projects. In your description, please include a high-level overview of the delivery model, and if any amendments or changes are required to facilitate delivery of 

this scheme. Please try to keep your answer below 500 words. 

24A. Where relevant, preference will be given to projects that use Trustmark registered contractors. Please select the most appropriate answer in the dropdown menu. 

24B. Describe how Quality Assurance will be provided without the use of Trustmark: It is not a requirement for contractors installing relevant measures to be Trustmark 

registered but bids using registered installers (or installers who plan to register before LAD delivery commences) will score higher in the ‘Delivery Assurance’ assessment within the 

application form, providing greater assurance about standards and customer protection. Any LA not using Trustmark registered businesses will need to provide us with detailed 

assurances on their processes for auditing and compliance and ensuring financial and consumer protection. You will need to provide evidence for how your proposal plans to 

ensure quality assurance including customer protection and arrangements for repairs and other remedies. This should include consideration of how adequate ventilation will be 

incorporated into upgrades.

It is however a requirement for contractors installing low-carbon heat measures to be certified under MCS or a scheme that the Secretary of State is satisfied is equivalent. If the LA 

plans to install heat measures using MCS certified installers this would satisfy the requirement for evidence of Quality Assurance for this question. If the LA plans to use an 

equivalence scheme to the MCS standard and organisation, the LA will need to set out for BEIS how they will ensure good quality products are installed, as well as consumer 

protection and redress. Please try to keep your answer below 500 words.

If contractors installing other eligible measures are not Trustmark registered, then you will need to provide evidence for how your proposal plans to ensure quality assurance 

including customer protection and arrangements for repairs and other remedies. This should include consideration of how adequate ventilation will be incorporated into upgrades. 

For further information on how a contractor can become Trustmark registered please see the link below.*

24C. Which version of PAS will your project adhere to?: Installers of energy efficient measures, covered by PAS2030:2017, must be certified to PAS2030:2017 for those 

measures and must install those measures in accordance with the standard. However, this is a minimum requirement, and the use of PAS 2035:2019 is considered best practice. 

Please select from the drop-down options available.

24D. [If selected Combination of both] Please explain how using a combination of both will work in practice: If selecting a combination of standards, provide further detail and 

explanation in the space provided on whether the standard being used depends on measure type (e.g. high risk projects) or whether the installer is transitioning from PAS 

2030:2017 to PAS 2035:2019 during the delivery window.

25. How will you ensure that this project meets the Monitoring, Evaluation and Reporting requirements set out in the accompanying guidance document? Please detail 

the steps you will take to ensure compliance with the monitoring, evaluation and reporting requirements (section 3.4, 3.4.1) including monthly reporting, auditing regime and data 

collection and collation. This could, for example, include details of the governance structure, project management, and quality assurance processes for the project.  

Please here also state the methodology used to calculate expected energy savings with evidence reported to BEIS throughout delivery. Options for calculating energy savings 

include, but are not limited to: 

-Use of pre and post EPC certificates, including providing reference numbers of each EPC 

-Conducting pre and post assessments under the PAS2035 installation standards (where appropriate), including providing reference numbers of each PAS2035 lodgement 

-Conducting pre and post SAP 2016 energy assessment, including evidence of calculations 

The LA will also need to set out how they will comply with GDPR compliance when collecting this data. This answer will form part of your ‘Delivery Assurance’ score in the 

assessment of bids. 

Please try to keep your answer below 500 words.

26. If there is any additional information you would like us to consider please include it here: Please keep your answer below 500 words.

*Link - How a contractor can become Trustmark Registered



1A/1B/1C. Name of Lead Local Authority, whether it is a consortium bid, and if so, all other Local Authorities involved (Required): Please indicate if you are applying as 

part of a consortium, and if you are, please provide all LA names involved in the proposal.  

1D. Did this LA bid in LAD Phase 1A?: BEIS also encourages LAs that have been successful under LAD Phase 1A to apply for Phase 1B with new or scaled up projects, building 

on their successful submission in Phase 1A to upgrade additional homes over spring and summer 2021. If you were successful in Phase 1A of the LAD competition, and are 

building on your successful submission (rather than a new proposal), please answer Yes or No to indicate that this is an extension of approved plans from Phase 1A.

2. Name and Role of the individual drafting this proposal (Required): This will be used as the relevant or lead applicant (if applying as part of consortia). BEIS will contact this 

individual if we have any questions or updates on the status of the application. You may provide more than one contact name if helpful for resilience purposes.

3. Email address of the individual drafting this proposal (Required): We will use this email address to provide confirmation and receipt of the submitted application form. BEIS 

will use this email address as the primary source to update the LA on the status of their application and, if required, ask any clarification questions. You may provide more than one 

email address if helpful for resilience purposes.

4. Phone number of the individual drafting this proposal (Optional): This is an optional field, but it would be helpful for us to have a contact number in case we are unable to 

reach the relevant LA by email. You may provide more than one phone number if helpful for resilience purposes in which case please separate the numbers with a comma.

Guidance

Bidders are required to declare that they meet the requirements of the eligibility criteria [as set out in Section B of the guidance document on GOV.UK]. Please affirm/not affirm the 

following: 

5. I have the express authority to fill out this application on behalf of the above-named Local Authority (Affirm/Not Affirm): Please ensure you have the required relevant 

internal approvals to submit this application form on behalf of your LA or LA consortia.    

6. The Local Authority understands that, if successful, it will be expected to deliver the proposed project as outlined in this proposal (Affirm/Not Affirm): This is to 

ensure that parties are aware that BEIS would expect any successful bid to deliver against their proposal set out in this application form.  

7. I have read the accompanying guidance for completing this proposal (Affirm/Not Affirm): Please do read the accompanying guidance note and in particular the eligibility 

requirements [Section 3] for the scheme before starting an application form.  

8. To the best of my knowledge, this proposal is deliverable and legally compliant with any existing commercial agreements it utilises (Affirm/Not Affirm): Please do 

ensure that any application made for LAD takes into account any existing commercial agreements you may have and the relevant implications.  

9. The Local Authority understands that if successful, they must comply with the BEIS reporting, monitoring and evaluation requirements (Affirm/Not Affirm):  As set out 

in Sections 3.4 and 3.4.1, please confirm you have read and understand the reporting requirements and expectations set out in the guidance document.  

10. To the best of my knowledge, this proposal is legally compliant with State Aid (Affirm/Not Affirm): Please do read ‘Section 3 – State aid’ of this document before starting 

this application form. We expect that you have considered any State aid implications to your proposal before starting an application.  

11. To the best of my knowledge, the proposed project is compliant with the UK Public Contract Regulations 2015. (Affirm/Not Affirm). Further information can be 

accessed at the link below*

12. The Local Authority confirms that all homes/upgrades included in this project are intended to fit wholly within the specifications outlined in the accompanying 

guidance document (Affirm/Not Affirm): This is referring to Section 3 of the guidance document and includes the 7 requirements (eligible bidders, State aid, eligible households, 

eligible measures, funding and eligible costs, eligible contractors, interaction with other funding) for any proposal submitted within the LAD application form.  

13. The Local Authority will take all reasonable steps to minimise the risk of fraud (Affirm/Not Affirm): This is to confirm that if successful you will actively look to prevent, 

and will have mechanisms in place to reduce, the risk of fraud.     

14. The LA will introduce controls designed to ensure that LAD funding will not be combined with the use of Green Home Grant vouchers for the same home or 

blended with other government schemes such as ECO or Social Housing Decarbonisation Fund Demonstrator (SHDF Demonstrator) for the upfront funding of the 

same individual measure (Affirm/Not Affirm).This is to confirm that if successful, you will ensure and actively look to prevent households receiving double funding from LAD and 

the Green Home Grant vouchers or other schemes for the same measure in their household. However, for the purposes of the Renewable Heat Incentive (RHI), LAD funding is a 

grant from public funds and as a result, LAD Phase 1B funding would be deducted from RHI’s payments as per the RHI rules on grant funding. LAs should adhere to RHI rules, 

including that to be eligible for RHI the applicant must have made some financial contribution towards the cost of purchasing or installing their heating system.

15. Explain why you have answered 'Not Affirmed' to one or more of the above declarations: If you have had to answer ‘Not Affirmed’ to any of the above declarations or 

have been unsure on any of the above declarations, please use the space provided to explain why or add any information that it may be helpful for BEIS to be aware of.  



16. Provide an overall delivery plan of the project including how it will target eligible households, how they will be/have been identified and what upgrades will be 

installed: We will use this high-level summary to form part of the ‘Strategic Fit’ assessment.We expect that successful bids will clearly outline low income household eligibility 

criteria and what steps will be taken to verify eligibility in line with Section 3 of the guidance document. This will also include how the proposal plans to target/identify eligible 

households with EPC ratings D, E, F and G (or equivalent as regards park homes). 

While respecting the declaration made in Q13, if you plan to blend LAD funding with any other relevant funding streams (such as other Local Authority/third-party low-income 

household support, retrofitting or green energy initiatives) please outline here.

Please try to keep your answer below 500 words.

17. Provide a high-level timeline of the project including a final delivery date no later than 30th of September 2021: This will form part of your ‘Delivery Assurance’ 

assessment and all projects must complete delivery by September 30th 2021. Please detail your overall delivery plan by filling out the table. For each month, please provide key 

activities, milestones,cumulative amount spent and forecasted cumulative number of homes upgraded.

18. What is the total amount of grant funding required to deliver? (£): This will form part of your ‘Value for Money’ score and when entered into the form on the left, the value 

must be a number, with no pound sign or commas. This should be the total Section 31 grant you wish to receive in order to fund this project.  

19. Provide a cost breakdown of the above total including capital, administration and ancillary support. Include the anticipated LA or private landlord contributions 

expected: The project costs will be used to help assess ‘Value for Money’ and will form part of the MOU for successful bids. Please provide a breakdown of how the total bid value 

will be allocated, including capital spend and any administrative or ancillary costs needed to support delivery. Up to 15% of the total funding may be allocated to administrative and 

ancillary support.  LAs should include the expected contributions from landlords to complement the grant funding where social or private rental properties are included within scope. 

To note, LAs should also provide evidence of additionality, forming part of their ‘Value for Money’ assessment. LAs must not use the grant funding to replace funding for an existing 

project, including any staff costs for an existing project and any projects to deliver statutory obligations, although the Grant may be used to extend the geographical coverage, scope 

or scale of an existing project (and for additional staff costs attributable to the extension of the project). 

Please also find below a short description and breakdown for each of the types of costs you may wish to include in your answer: 

-Capital costs include labour, materials, appliances, scaffolding and other direct costs covering the installation measures used to upgrade the property.   

-Administration costs typically reflect LA staff costs and the proportion of their FTE spent managing LAD projects and overseeing the projects with e.g. contractors.  

-Ancillary support allows for any costs that might arise when making a home suitable for retrofit. It could cover any building defects that might need to be resolved before applying a 

retrofit solution such as wall insulation or the removal of a gas boiler or cabinetry installed to accommodate hot water tanks or a heat pump  

20. How many homes will this project expect to upgrade?: This answer will be used to form part of your ‘Strategic Fit’ Score. Please provide an estimate of the number of 

houses you propose to upgrade or are planning to target (a reminder that this is one of the KPI estimates as set out in Section 3.4, Table 1). Please breakdown your estimates by 

the number of homes expected to receive a measure and the expected number of measures to be installed.  

Please also detail and estimate the number of jobs the project plans to support including, if possible, a breakdown of those that would be for apprenticeships (a reminder that this is 

one of the KPI estimates as set out in Section 3.4, Table 1). Please try to keep your answer below 500 words. 

21. Describe the housing stock to be upgraded including the EPC/SAP where known, tenure, fuel type and property type: This answer will be used to form part of your 

‘Strategic Fit’ Score. Building on from Q16, please provide a description of the intended target housing stock as part of the project, including (where possible):  

-EPC rating or SAP scores. Where not known, include estimated EPC bands.  

-The tenure e.g. homeowner, private rental, social rental 

-Fuel type e.g. mains gas, electric, oil, solid fuel  

-Property type e.g. flat, terraced, semi-detached, detached 

Please try to keep your answer below 500 words. 

22. Describe the types of upgrades that may be made to homes: This answer will be used to form part of your ‘Strategic Fit’ and ‘Value for Money’ Score. Building on Q16, 

please where possible:. 

-State the expected upgrade measures to be installed. LAs should seek to quantify the mix of measures they are intending to install and outline why they are considered the most 

appropriate and cost effective for the properties described in Q21. 

-The average estimated cost for each property receiving upgrades broken down by tenure type. This is also a KPI listed in section 3.4, Table 1. 

-Expected EPC band improvement post installation (we will consider how the upgrades proposed are likely to improve homes to an EPC rating of Band C as part of the ‘Strategic 

Fit’ assessment). A reminder that this is also a KPI listed in section 3.4, Table 1.  

-The predicted energy, carbon and bill savings expected to be achieved as result of installed measure (a reminder that this is one of the KPI estimates as set out in Section 3.4, 

Table 1). 

Funding to owner occupied eligible households should cover the full cost of upgrading a home and we do not expect the average cost of upgrades to exceed £10,000 per property. 

We expect landlords eligible for funding (private and social) would provide at least 33% contribution towards the cost of the upgrades and we do not expect the subsidy to exceed 

£5,000 on average per household.  LAs should specify how landlord contributions will be obtained. This will form part of the LAs ‘Value for Money’ assessment.  

Fossil Fuel measures are not in scope for this scheme based on the core objectives of the scheme to support progress for the UK to reach Net Zero by 2050.  To note, we do not 

expect proposals will include measures such as Biomass boilers due to the operational costs for low income households and ongoing requirements for biomass on fuel 

sustainability and air quality. If an LA were to propose the use of biomass boilers within their bid, we would expect them to outline why biomass is the most appropriate technology 

and how they intend to ensure the ongoing use of sustainable fuels, such as by adhering to the sustainability and air requirements from the RHI. We also do not expect proposals to 

include hybrid heating systems due to the difficulty for LAs to ensure and evidence that these would be used primarily for low-carbon heating as opposed to fossil fuel heating. If 

LAs do propose using hybrid heating systems, we would expect them to clearly outline their rationale for choosing the measure over others as well as their metering regime for 

ensuring its primarily used for low-carbon heating. Where proposals include measures that are typically less cost effective for example, where the proposal involves the installation 

Bidders are required to declare that they meet the requirements of the eligibility criteria [as set out in Section B of the guidance document on GOV.UK]. Please affirm/not affirm the 

following: 

5. I have the express authority to fill out this application on behalf of the above-named Local Authority (Affirm/Not Affirm): Please ensure you have the required relevant 

internal approvals to submit this application form on behalf of your LA or LA consortia.    

6. The Local Authority understands that, if successful, it will be expected to deliver the proposed project as outlined in this proposal (Affirm/Not Affirm): This is to 

ensure that parties are aware that BEIS would expect any successful bid to deliver against their proposal set out in this application form.  

7. I have read the accompanying guidance for completing this proposal (Affirm/Not Affirm): Please do read the accompanying guidance note and in particular the eligibility 

requirements [Section 3] for the scheme before starting an application form.  

8. To the best of my knowledge, this proposal is deliverable and legally compliant with any existing commercial agreements it utilises (Affirm/Not Affirm): Please do 

ensure that any application made for LAD takes into account any existing commercial agreements you may have and the relevant implications.  

9. The Local Authority understands that if successful, they must comply with the BEIS reporting, monitoring and evaluation requirements (Affirm/Not Affirm):  As set out 

in Sections 3.4 and 3.4.1, please confirm you have read and understand the reporting requirements and expectations set out in the guidance document.  

10. To the best of my knowledge, this proposal is legally compliant with State Aid (Affirm/Not Affirm): Please do read ‘Section 3 – State aid’ of this document before starting 

this application form. We expect that you have considered any State aid implications to your proposal before starting an application.  

11. To the best of my knowledge, the proposed project is compliant with the UK Public Contract Regulations 2015. (Affirm/Not Affirm). Further information can be 

accessed at the link below*

12. The Local Authority confirms that all homes/upgrades included in this project are intended to fit wholly within the specifications outlined in the accompanying 

guidance document (Affirm/Not Affirm): This is referring to Section 3 of the guidance document and includes the 7 requirements (eligible bidders, State aid, eligible households, 

eligible measures, funding and eligible costs, eligible contractors, interaction with other funding) for any proposal submitted within the LAD application form.  

13. The Local Authority will take all reasonable steps to minimise the risk of fraud (Affirm/Not Affirm): This is to confirm that if successful you will actively look to prevent, 

and will have mechanisms in place to reduce, the risk of fraud.     

14. The LA will introduce controls designed to ensure that LAD funding will not be combined with the use of Green Home Grant vouchers for the same home or 

blended with other government schemes such as ECO or Social Housing Decarbonisation Fund Demonstrator (SHDF Demonstrator) for the upfront funding of the 

same individual measure (Affirm/Not Affirm).This is to confirm that if successful, you will ensure and actively look to prevent households receiving double funding from LAD and 

the Green Home Grant vouchers or other schemes for the same measure in their household. However, for the purposes of the Renewable Heat Incentive (RHI), LAD funding is a 

grant from public funds and as a result, LAD Phase 1B funding would be deducted from RHI’s payments as per the RHI rules on grant funding. LAs should adhere to RHI rules, 

including that to be eligible for RHI the applicant must have made some financial contribution towards the cost of purchasing or installing their heating system.

15. Explain why you have answered 'Not Affirmed' to one or more of the above declarations: If you have had to answer ‘Not Affirmed’ to any of the above declarations or 

have been unsure on any of the above declarations, please use the space provided to explain why or add any information that it may be helpful for BEIS to be aware of.  

*Link - UK Public Contract Regulations 2015



23A/23B. Describe the commercial agreements that will be used in this project and any required changes to those commercial agreements. Please also include the 

name of your contractor: This answer will form part of your ‘Delivery Assurance’ score. Please could you provide a brief description of the commercial agreements you will be 

using to deliver the projects. In your description, please include a high-level overview of the delivery model, and if any amendments or changes are required to facilitate delivery of 

this scheme. Please try to keep your answer below 500 words. 

24A. Where relevant, preference will be given to projects that use Trustmark registered contractors. Please select the most appropriate answer in the dropdown menu. 

24B. Describe how Quality Assurance will be provided without the use of Trustmark: It is not a requirement for contractors installing relevant measures to be Trustmark 

registered but bids using registered installers (or installers who plan to register before LAD delivery commences) will score higher in the ‘Delivery Assurance’ assessment within the 

application form, providing greater assurance about standards and customer protection. Any LA not using Trustmark registered businesses will need to provide us with detailed 

assurances on their processes for auditing and compliance and ensuring financial and consumer protection. You will need to provide evidence for how your proposal plans to 

ensure quality assurance including customer protection and arrangements for repairs and other remedies. This should include consideration of how adequate ventilation will be 

incorporated into upgrades.

It is however a requirement for contractors installing low-carbon heat measures to be certified under MCS or a scheme that the Secretary of State is satisfied is equivalent. If the LA 

plans to install heat measures using MCS certified installers this would satisfy the requirement for evidence of Quality Assurance for this question. If the LA plans to use an 

equivalence scheme to the MCS standard and organisation, the LA will need to set out for BEIS how they will ensure good quality products are installed, as well as consumer 

protection and redress. Please try to keep your answer below 500 words.

If contractors installing other eligible measures are not Trustmark registered, then you will need to provide evidence for how your proposal plans to ensure quality assurance 

including customer protection and arrangements for repairs and other remedies. This should include consideration of how adequate ventilation will be incorporated into upgrades. 

For further information on how a contractor can become Trustmark registered please see the link below.*

24C. Which version of PAS will your project adhere to?: Installers of energy efficient measures, covered by PAS2030:2017, must be certified to PAS2030:2017 for those 

measures and must install those measures in accordance with the standard. However, this is a minimum requirement, and the use of PAS 2035:2019 is considered best practice. 

Please select from the drop-down options available.

24D. [If selected Combination of both] Please explain how using a combination of both will work in practice: If selecting a combination of standards, provide further detail and 

explanation in the space provided on whether the standard being used depends on measure type (e.g. high risk projects) or whether the installer is transitioning from PAS 

2030:2017 to PAS 2035:2019 during the delivery window.

25. How will you ensure that this project meets the Monitoring, Evaluation and Reporting requirements set out in the accompanying guidance document? Please detail 

the steps you will take to ensure compliance with the monitoring, evaluation and reporting requirements (section 3.4, 3.4.1) including monthly reporting, auditing regime and data 

collection and collation. This could, for example, include details of the governance structure, project management, and quality assurance processes for the project.  

Please here also state the methodology used to calculate expected energy savings with evidence reported to BEIS throughout delivery. Options for calculating energy savings 

include, but are not limited to: 

-Use of pre and post EPC certificates, including providing reference numbers of each EPC 

-Conducting pre and post assessments under the PAS2035 installation standards (where appropriate), including providing reference numbers of each PAS2035 lodgement 

-Conducting pre and post SAP 2016 energy assessment, including evidence of calculations 

The LA will also need to set out how they will comply with GDPR compliance when collecting this data. This answer will form part of your ‘Delivery Assurance’ score in the 

assessment of bids. 

Please try to keep your answer below 500 words.

26. If there is any additional information you would like us to consider please include it here: Please keep your answer below 500 words.

16. Provide an overall delivery plan of the project including how it will target eligible households, how they will be/have been identified and what upgrades will be 

installed: We will use this high-level summary to form part of the ‘Strategic Fit’ assessment.We expect that successful bids will clearly outline low income household eligibility 

criteria and what steps will be taken to verify eligibility in line with Section 3 of the guidance document. This will also include how the proposal plans to target/identify eligible 

households with EPC ratings D, E, F and G (or equivalent as regards park homes). 

While respecting the declaration made in Q13, if you plan to blend LAD funding with any other relevant funding streams (such as other Local Authority/third-party low-income 

household support, retrofitting or green energy initiatives) please outline here.

Please try to keep your answer below 500 words.

17. Provide a high-level timeline of the project including a final delivery date no later than 30th of September 2021: This will form part of your ‘Delivery Assurance’ 

assessment and all projects must complete delivery by September 30th 2021. Please detail your overall delivery plan by filling out the table. For each month, please provide key 

activities, milestones,cumulative amount spent and forecasted cumulative number of homes upgraded.

18. What is the total amount of grant funding required to deliver? (£): This will form part of your ‘Value for Money’ score and when entered into the form on the left, the value 

must be a number, with no pound sign or commas. This should be the total Section 31 grant you wish to receive in order to fund this project.  

19. Provide a cost breakdown of the above total including capital, administration and ancillary support. Include the anticipated LA or private landlord contributions 

expected: The project costs will be used to help assess ‘Value for Money’ and will form part of the MOU for successful bids. Please provide a breakdown of how the total bid value 

will be allocated, including capital spend and any administrative or ancillary costs needed to support delivery. Up to 15% of the total funding may be allocated to administrative and 

ancillary support.  LAs should include the expected contributions from landlords to complement the grant funding where social or private rental properties are included within scope. 

To note, LAs should also provide evidence of additionality, forming part of their ‘Value for Money’ assessment. LAs must not use the grant funding to replace funding for an existing 

project, including any staff costs for an existing project and any projects to deliver statutory obligations, although the Grant may be used to extend the geographical coverage, scope 

or scale of an existing project (and for additional staff costs attributable to the extension of the project). 

Please also find below a short description and breakdown for each of the types of costs you may wish to include in your answer: 

-Capital costs include labour, materials, appliances, scaffolding and other direct costs covering the installation measures used to upgrade the property.   

-Administration costs typically reflect LA staff costs and the proportion of their FTE spent managing LAD projects and overseeing the projects with e.g. contractors.  

-Ancillary support allows for any costs that might arise when making a home suitable for retrofit. It could cover any building defects that might need to be resolved before applying a 

retrofit solution such as wall insulation or the removal of a gas boiler or cabinetry installed to accommodate hot water tanks or a heat pump  

20. How many homes will this project expect to upgrade?: This answer will be used to form part of your ‘Strategic Fit’ Score. Please provide an estimate of the number of 

houses you propose to upgrade or are planning to target (a reminder that this is one of the KPI estimates as set out in Section 3.4, Table 1). Please breakdown your estimates by 

the number of homes expected to receive a measure and the expected number of measures to be installed.  

Please also detail and estimate the number of jobs the project plans to support including, if possible, a breakdown of those that would be for apprenticeships (a reminder that this is 

one of the KPI estimates as set out in Section 3.4, Table 1). Please try to keep your answer below 500 words. 

21. Describe the housing stock to be upgraded including the EPC/SAP where known, tenure, fuel type and property type: This answer will be used to form part of your 

‘Strategic Fit’ Score. Building on from Q16, please provide a description of the intended target housing stock as part of the project, including (where possible):  

-EPC rating or SAP scores. Where not known, include estimated EPC bands.  

-The tenure e.g. homeowner, private rental, social rental 

-Fuel type e.g. mains gas, electric, oil, solid fuel  

-Property type e.g. flat, terraced, semi-detached, detached 

Please try to keep your answer below 500 words. 

22. Describe the types of upgrades that may be made to homes: This answer will be used to form part of your ‘Strategic Fit’ and ‘Value for Money’ Score. Building on Q16, 

please where possible:. 

-State the expected upgrade measures to be installed. LAs should seek to quantify the mix of measures they are intending to install and outline why they are considered the most 

appropriate and cost effective for the properties described in Q21. 

-The average estimated cost for each property receiving upgrades broken down by tenure type. This is also a KPI listed in section 3.4, Table 1. 

-Expected EPC band improvement post installation (we will consider how the upgrades proposed are likely to improve homes to an EPC rating of Band C as part of the ‘Strategic 

Fit’ assessment). A reminder that this is also a KPI listed in section 3.4, Table 1.  

-The predicted energy, carbon and bill savings expected to be achieved as result of installed measure (a reminder that this is one of the KPI estimates as set out in Section 3.4, 

Table 1). 

Funding to owner occupied eligible households should cover the full cost of upgrading a home and we do not expect the average cost of upgrades to exceed £10,000 per property. 

We expect landlords eligible for funding (private and social) would provide at least 33% contribution towards the cost of the upgrades and we do not expect the subsidy to exceed 

£5,000 on average per household.  LAs should specify how landlord contributions will be obtained. This will form part of the LAs ‘Value for Money’ assessment.  

Fossil Fuel measures are not in scope for this scheme based on the core objectives of the scheme to support progress for the UK to reach Net Zero by 2050.  To note, we do not 

expect proposals will include measures such as Biomass boilers due to the operational costs for low income households and ongoing requirements for biomass on fuel 

sustainability and air quality. If an LA were to propose the use of biomass boilers within their bid, we would expect them to outline why biomass is the most appropriate technology 

and how they intend to ensure the ongoing use of sustainable fuels, such as by adhering to the sustainability and air requirements from the RHI. We also do not expect proposals to 

include hybrid heating systems due to the difficulty for LAs to ensure and evidence that these would be used primarily for low-carbon heating as opposed to fossil fuel heating. If 

LAs do propose using hybrid heating systems, we would expect them to clearly outline their rationale for choosing the measure over others as well as their metering regime for 

ensuring its primarily used for low-carbon heating. Where proposals include measures that are typically less cost effective for example, where the proposal involves the installation 



27. I declare that the information presented in this proposal is true within the best of my knowledge (Affirm/Not Affirm): Please ensure you include the details of the 

individual responsible for leading this project and the individual that approved this proposal for submission.   

23A/23B. Describe the commercial agreements that will be used in this project and any required changes to those commercial agreements. Please also include the 

name of your contractor: This answer will form part of your ‘Delivery Assurance’ score. Please could you provide a brief description of the commercial agreements you will be 

using to deliver the projects. In your description, please include a high-level overview of the delivery model, and if any amendments or changes are required to facilitate delivery of 

this scheme. Please try to keep your answer below 500 words. 

24A. Where relevant, preference will be given to projects that use Trustmark registered contractors. Please select the most appropriate answer in the dropdown menu. 

24B. Describe how Quality Assurance will be provided without the use of Trustmark: It is not a requirement for contractors installing relevant measures to be Trustmark 

registered but bids using registered installers (or installers who plan to register before LAD delivery commences) will score higher in the ‘Delivery Assurance’ assessment within the 

application form, providing greater assurance about standards and customer protection. Any LA not using Trustmark registered businesses will need to provide us with detailed 

assurances on their processes for auditing and compliance and ensuring financial and consumer protection. You will need to provide evidence for how your proposal plans to 

ensure quality assurance including customer protection and arrangements for repairs and other remedies. This should include consideration of how adequate ventilation will be 

incorporated into upgrades.

It is however a requirement for contractors installing low-carbon heat measures to be certified under MCS or a scheme that the Secretary of State is satisfied is equivalent. If the LA 

plans to install heat measures using MCS certified installers this would satisfy the requirement for evidence of Quality Assurance for this question. If the LA plans to use an 

equivalence scheme to the MCS standard and organisation, the LA will need to set out for BEIS how they will ensure good quality products are installed, as well as consumer 

protection and redress. Please try to keep your answer below 500 words.

If contractors installing other eligible measures are not Trustmark registered, then you will need to provide evidence for how your proposal plans to ensure quality assurance 

including customer protection and arrangements for repairs and other remedies. This should include consideration of how adequate ventilation will be incorporated into upgrades. 

For further information on how a contractor can become Trustmark registered please see the link below.*

24C. Which version of PAS will your project adhere to?: Installers of energy efficient measures, covered by PAS2030:2017, must be certified to PAS2030:2017 for those 

measures and must install those measures in accordance with the standard. However, this is a minimum requirement, and the use of PAS 2035:2019 is considered best practice. 

Please select from the drop-down options available.

24D. [If selected Combination of both] Please explain how using a combination of both will work in practice: If selecting a combination of standards, provide further detail and 

explanation in the space provided on whether the standard being used depends on measure type (e.g. high risk projects) or whether the installer is transitioning from PAS 

2030:2017 to PAS 2035:2019 during the delivery window.

25. How will you ensure that this project meets the Monitoring, Evaluation and Reporting requirements set out in the accompanying guidance document? Please detail 

the steps you will take to ensure compliance with the monitoring, evaluation and reporting requirements (section 3.4, 3.4.1) including monthly reporting, auditing regime and data 

collection and collation. This could, for example, include details of the governance structure, project management, and quality assurance processes for the project.  

Please here also state the methodology used to calculate expected energy savings with evidence reported to BEIS throughout delivery. Options for calculating energy savings 

include, but are not limited to: 

-Use of pre and post EPC certificates, including providing reference numbers of each EPC 

-Conducting pre and post assessments under the PAS2035 installation standards (where appropriate), including providing reference numbers of each PAS2035 lodgement 

-Conducting pre and post SAP 2016 energy assessment, including evidence of calculations 

The LA will also need to set out how they will comply with GDPR compliance when collecting this data. This answer will form part of your ‘Delivery Assurance’ score in the 

assessment of bids. 

Please try to keep your answer below 500 words.

26. If there is any additional information you would like us to consider please include it here: Please keep your answer below 500 words.

*Link - How a contractor can become Trustmark Registered


